
Kentucky State University   

Frankfort, Kentucky 40601 

Faculty Senate 

  

MEMORANDUM 

  

DATE:            October 6, 2016 

  

TO:                 Faculty 

Faculty Senators 

Ex Officio Members of the Faculty Senate 

  

FROM:           Kimberly Sipes, President 

Faculty Senate 

  

RE:                  Notice of Faculty Senate Meeting 

  

The fourth meeting of the Faculty Senate will take place Monday, October 10, 2016, at 3:10 p.m. in Hathaway Hall 

123. The agenda for the meeting is as follows: 

  

1. Call to Order 

  

2. Approval of agenda [5-minute time limit] 

 

3. Approval of minutes [5-minute time limit] 

 

4. Faculty Senate President Report [10-minute time limit] 

 

5. Dr. Candice Jackson – VPAA [5-minute time limit] 

 

6. Dr. Erin Wheeler – Advising Policy [15-minute time limit] 

 

7. Report of the Academic Policies Committee – Joe Moffett  [15-minute time limit] 

 

8. Report of the Budget and Academic Support Committee – Reba Rye [10-minute time limit] 

 

9. Report of the Curriculum Committee – Ken Andries [15-minute time limit] 

 

10. Report of the Professional Concerns Committee – Cindy Glass [10-minute time limit] 

 

11. Faculty Regent Report [10-minute time limit] 

 

12. Student Success [5-minute time limit] 

 

13. Other Business 

 

14. Adjourn 

   

 

Kimberly A. Sipes  

Assistant Professor 

Faculty Senate President 2016-2017  

School of Business 

Kentucky State University 

102 Bradford Hall 

Frankfort, KY  40601 

(502) 597-5808 (office)  

kimberly.sipes@kysu.edu 

 

Page 1

kasipes
Typewritten Text

kasipes
Typewritten Text
Page 2

kasipes
Typewritten Text

kasipes
Typewritten Text
Page 9

kasipes
Typewritten Text

kasipes
Typewritten Text
Page 35

kasipes
Typewritten Text

kasipes
Typewritten Text
Page 43

kasipes
Typewritten Text
Page 52

kasipes
Typewritten Text

kasipes
Typewritten Text
Page 11

kasipes
Typewritten Text

kasipes
Typewritten Text
Pages 12, 42

kasipes
Typewritten Text



 Minutes of Faculty Senate, 9/26/16 Meeting 

123 Hathaway Hall 

 
 

Senators 

Abdullah Alhurani (Nursing) A 

Ibukun Amusan (Math & Sci) 
Ken Andries (AFE) 
Nancy Capriles (BSS) 

Alice Collins (Nursing) 
Rene Desborde (Business) 

Gary Elliott (WYS) E 
Maheteme Gebremedhin (AFE)  
Caroline Gibson (FIAR) 

Cindy Glass (BSS)  
William Graham (EDU) A 

Robert Griffin (FIAR) 
Buddhi Gywali (AFE) 
Dantrea Hampton (Library)  

Jens Hannemann (Comp Sci)  
Robert Hebble (Math & Sci) 

Ashok Kumar (at large) 
Vikas Kumar (AQU)  
Li Lu (Math & Sci) E 

Joe Moffett (LLP) 

Narayanan Rajendran (at large) 
Reba Rye (at large) 

Kimberly Sipes (at large) 
Peter Smith (LLP) 
Stephen Ulrich (PUA, CJ, SW)  

Changzheng Wang (at large)  
 

 
Ex Officio Members and Guests 

Mara Merlino (BSS) 

Tierra Freeman (BSS) 
Shelia Stuckey (Library) 

Jennifer Miles (Distance Edu) 
Chandee Felder (Senate Admin) 
Abdul Turay (Business) 

Elgie McFayden (Faculty Regent) 
Tom Webster (AFE) 

James Obielodan (Grad Director) 
Donavan Ramon (WYS) 
Cynthia Shelton (WYS) 

Fariba Bigdeli-Jahed (Math & Sci) 

 

1. Call to Order 

The meeting was called to order at 3:12pm.  At that time, fourteen senators were present.   

2. Approval of agenda 
 

A motion to approve the agenda was made and seconded.  It passed unanimously.   
 

3. Approval of minutes  

 
Minutes from the 9/12/16 Faculty Senate meeting were passed with no amendments.    

4. Report of the Academic Policies Committee – Joe Moffett  

Chair Moffett said that at APC’s last meeting, two items were discussed.  The first was a 

proposal from Suzette Polson.  Dr. Polson found that language that indicated how many 
IGS courses transfer students must take was missing in the most recent catalogue.  The 

last time this language appeared was in 2012-13 catalogue, and there did not appear to be 
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any official effort to remove it.  Her proposal was to restore this language.  One senator 
expressed the opinion that if this information was dropped due to editorial error, it should 

be restored and therefore did not need to be an action item.   

A guest suggested that John Martin should be consulted to see if this change was 
intentional.  Another guest noted the change from 12 hours to 9 for IGS courses happened 

around that time. 

A motion passed to extend discussion for 5 minutes. 

A guest suggested that CC might be the better committee to address this issue.  Chair 
Moffett agreed to speak with Chair Andries about the matter. 

The other focus of APC’s most recent meeting was the revised online program proposal.  

The committee has been working through each suggestion Jennifer Miles has made on 
the document.  The committee had a few questions for Ms. Miles, which Chair Moffett 
has asked her to address.  President Sipes asked if Chair Moffett expected the item to 

come before senate at the next meeting.  He affirmed that it would. 

5. VPAA Dr. Jackson  
 

Dr. Jackson distributed pins celebrating KSU’s 130th anniversary.  She noted that 
enrollment looks very good. The university recently picked up around 70 students from 

ITT, mainly in nursing.  She expressed appreciation for the help from faculty in the 
sciences and psychology to be sure these students were placed in the proper courses.  

Dr. Jackson noted that Academic Affairs is working to establish pathways for students to 
move from the dual credit program toward a degree. 

The Graduate Council seeks to strengthen our graduate programs. It too will work to 

ensure there are pathways from other institutions into our programs.  Dr. Jackson then 
opened the floor for questions. 

Chair Glass of PCC stated that her committee had tendered a memo to Academic Affairs 

that included 8-10 questions about professional concerns pertinent to faculty.  Chair 
Glass asked Dr. Jackson about the wording on page two of the current organization chart.  
It notes that chairs and deans in the new organizational scheme will be appointed.  Dr. 

Jackson responded that this was the recommendation of the Registry and that in some 
cases searches will be undertaken.  She stressed that the organizational chart is a living 

document.  The VP wants to do whatever is best for the institution, and that will 
determine when appointments are made and when searches are undertaken.  Chair Glass 
asked when we will know which positions require which approach; Dr. Jackson replied 

that these matters are yet to be decided.   

Faculty Regent McFayden asked if dual admits are considered part of this year’s 
incoming class, to which VP Jackson responded that they are part of the total number of 
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students, but they are categorized into their own group.  Regent McFayden expressed 
concern that we are including these students in the enrollment number around which we 

build our budget.  He noted this had been done in the past to poor effect.  VP Jackson 
indicated that Greg Rush and his team will work on a budget based on fulltime 

enrollment.  President Sipes asked what that number was and Dr. Jackson replied it was 
around 1,700.   

A senator asked how many associate’s degrees we offer, and VP Jackson noted we have 
two (in nursing and liberal studies). 

Regent McFayden then asked if Whitney Young would have a dean or not.  He noted that 
there could be an issue with commensurate salaries if other areas have a dean and WYS 
has a director.  He also expressed concern that all endowed chairs are concentrated in one 

area.  VP Jackson replied that her office is working on the placement of endowed chairs, 
and she pointed out that WYS is not to be degree-granting; instead it will focus on being 

a center for global leadership.   

President Sipes inquired if faculty will be offered an opportunity to give input about the 
reorganization.  VP Jackson indicated she will meet with colleges and chairs, probably 
starting in late October.   

A senator asked about the organization chart’s proposed Division of Mathematics, 

Computer Science, and Sciences.  He wondered how it aligns with the strategic plan.  VP 
Jackson indicated that once the Board approves the strategic plan we can discuss how its 

parts align with university reorganization.  The senator went on to point out that this 
division would contain 23 faculty members—too large a group.  He expressed concern 
that this could create issues for program-level accreditation in the future.  The VP 

reassured senate that the university would be sure all units are aligned properly, and she 
stressed that we want to avoid working in a vacuum.  As an example of working across 

the university, she pointed to the proposal for online program still in progress with APC 
which had most recently been reviewed by Jennifer Miles since her office would need to 
offer input on any policies regarding online courses.   

Regent McFayden asked about the difference between the Office of Faculty Development 

/ QEP and the Office of Continuing and Distance Education.  VP Jackson noted that they 
have separate purposes:  Continuing and Distance Education is focused on course 

delivery; the Office of Faculty Development is intended as a means of offering faculty 
support.   

Regent McFayden inquired as to whether this reorganization was intended to increase 

efficiency, streamline programming, save money—or if it had some other purpose.  The 
VP confirmed that the change will increase efficiency and university effectiveness. 

A guest registered concern about the way, on the organizational chart, chairs are granted 
a 25% reduction in teaching load.  The VP indicated those numbers were 

recommendations made by the Registry.  The guest went on to explain that a STEM 
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division would be very large to manage, even if the chair had 50% reduction in teaching 
load.  The guest hoped that more release time for chairs and deans would be considered.   

The guest then asked if there were job descriptions available for the chair and dean 

positions.  The VP responded that these descriptions will be drafted with faculty input.  
The descriptions will be sent out for feedback when the time arrives.   

The guest went on to comment on the layers of administration (deans, chairs, 

coordinators) and noted that coordinators need compensation.  The VP responded that she 
is aware that compensation for coordinators is not consistent across the campus and that 

we need to work to be sure compensation is fair.   

A senator pointed out that many of these issues would be good to discuss in a strategic 
plan committee, and he asked if there were any plans to reform one.  The VP noted that 
the Board of Regents requested a draft of a plan be ready for the October Board meeting, 

and that we need to be sure all units are aligned.  We must break down silos at the 
university.   

Another guest echoed the concern that some coordinators are not compensated and VP 

Jackson indicated those situations should be reported to her.  Chair Glass noted this was 
an issue she was going to bring up during her committee report.   

President Sipes asked if there is an organization chart for the student affairs side of the 

university, and if so, whether it would be made public.  VP Jackson responded that there 
was some movement in student affairs and she needed to examine its organization again 
before making a chart public.  Nevertheless, she will do so soon and wanted everyone to 

know that she is invested in transparency.     

Chair Glass added that the present conversation had covered many of the issues PCC 
wanted to raise in its memo.  One item, however, that had not been addressed is the 

Associate Provost position on the chart.  VP Jackson responded that that position is 
connected to her office with a dotted line to indicate it has not been decided if it is 
necessary; she has no immediate plans to fill this position.   

Chair Glass went on to ask for the timeline of any chair or dean searches.  VP Jackson 

said we are looking at the beginning of November.   

A guest asked if dual enrollment courses fall under the Office of Continuing and Distance 
Education, to which the VP replied they do not.   

VP Jackson shared that she is looking to acquire a faculty house to serve as a meeting 

space. A senator asked if the blue house could be used for this purpose, but VP Jackson 
noted that someone already has designs for it.   

A motion was passed to extend time for 10 minutes.   
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A senator asked about the chart’s indication that a single dean would oversee two 
divisions (AFE and Aquaculture) and Land Grant.  The VP confirmed that Land Grant 

would be separate and that an updated organizational chart reflects this difference.   

VP Jackson promised to work on getting caught up on emails.  She noted that sometimes 
work is going on behind the scenes while she is waiting to respond.  She said she did not 

mind read receipts if senders want to be sure she has received emails.   

VP Jackson noted that we must be certain to have items to CPE by the deadlines.  She has 
recently submitted two reports to the Council on time.  

Chair Rye indicated that BASC is still waiting for documents on the budget from the 

President’s Office, especially information on how the reorganization will affect the 
budget.  VP Jackson promised to check on that request.   

6. Report of the Budget and Academic Support Committee – Reba Rye  
 

Chair Rye explained that BASC was still waiting on a line item budget from the 
President’s Office.  It also hoped to see copies of any documents/recommendations the 

Registry had submitted and other documents noted in the BASC report and minutes.  
Chair Rye said that the representatives of the committee will meet with President 
Thompson on 10/4.  She invited the Senate President to come.   

At its meeting, BASC discussed the issue that promotion is still on hold even though 
tenure has been brought back.  There are three ways by which salaries could be raised at 
the university.  One would be a merit-based system.  Chair Rye noted that faculty are 

hired at the bottom of one level and when they get an increase, they are then at the 
bottom of the next level and even that option has been suspended for a total of 5 years 
under the Sias, Burse, and now Thompson Administration.  Another method would be a 

COLA increase; the last one was over three years ago and that was the first in several. 
Chair Rye said that student tuition has been increased and possibly administrative salaries 

have increased in the interim, but faculty salaries have remained static. She reiterated that 
BASC needs that data. Finally, the university can undertake an equity study.  BASC will 
review a study that compares budgets and salaries at public Kentucky universities.  Chair 

Rye noted that according to a CPE published chart (2003-2013), KSU is the only state 
institution without an increase in its instructional budget despite the fact that the overall 

operating budget has increased $20m during the same span of years. (See attached 
document.)   

BASC is interested in surveying units about budgets.  BASC would like input from 

faculty and Chair Rye asked for unit coordinators to contact her.  President Sipes asked if 
the current year unit budgets were based on last year’s actual spending.  Chair Rye 
replied that she did not know, but that she can confirm that the budget in her area has 

been cut.  
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VP Jackson confirmed that the operating budgets for units were based on what they 
expended last year. A non-senator pointed out that last year we were under an emergency 

operating budget hold.   

VP Jackson explained that the budget will continue to be tight.  She noted that she does 
not approve the budget.  Since the university was running a deficit, it needs to be 

stabilized, financially, before we can see increases in the budget.  Nevertheless, if any 
unit is in need of resources that are mission-critical, faculty are urged to contact the VP to 
see if accommodations can be made.     

VP Jackson stressed that she is aware that faculty have not seen salary increases in some 
time.  She hoped that faculty were able to clear at least $1,000 through the etext stipend 
as a measure toward addressing that issue.  She is working with HR on salary issues and 

she shares faculty concerns.   

Chair Rye expressed appreciation, and optimism, for a better working relationship with 
the VP’s office.  She hopes to see the VP serve as an advocate of instruction, and she 

would like the VP to meet with BASC.    

Chair Rye went on to say that BASC asked Institutional Research for information on fall 
enrollment, broken down according to full-time, part-time, dual enrollment, and Donovan 
Scholars.  Since the university has a 11/1 deadline for reporting official ‘clean’ 

enrollment data to CPE, Director Ms. Susanto said this information would be 
forthcoming to BASC at that time.  Chair Rye wondered if the circulating number of 

1,694 students included part-time and dual credit students.  She noted we have not seen a 
breakdown of FTE and its effect on meeting budget projections.   

7. Report of the Curriculum Committee – Ken Andries 
 

Chair Andries reported that CC did not meet since it did not have any action items.  He 
anticipated some items for the upcoming meeting date.   

CC forms have been sent to the senate administrative assistant to make available on the 

website. President Sipes confirmed that those forms are on the site. 

Chair Andries said that CC sent to the Registrar those action items from last year that 
were related to course changes.  This information included the date the items were passed 

in senate so that the minutes could be consulted as necessary.  Chair Andries anticipates 
the changes will be in place for the spring term.  Curricular changes still need to be 
processed through the VP’s office.  The committee is still working on seeing items 

through that process.   

8. Report of the Professional Concerns Committee – Cindy Glass  
 

Chair Glass noted that most of the issues PCC discussed have been covered already.  The 
committee met informally.  Aside from questions about the organizational chart, PCC is 

Page 7



still examining tenure and promotion benchmarks.  The committee has reviewed the 
benchmarks for different divisions and is concerned about subjectivity in those standards. 

Solutions considered by PCC include a kind of expanded Likert scale and a written 
narrative.  PCC is also engaged in a discussion about what to do with evaluation forms. 

Chair Glass cited the memo she sent to VP Jackson and that she had also sent to President 

Sipes.  PCC wondered what the duties are of the proposed Associate Provost, and it 
wanted more details on the role of new offices that have been created.  Chair Glass 
reiterated that PCC discussed the proposed deans and chairs according to the 

organizational chart and wondered whether those positions would be filled by searches or 
not.  Since the VP has confirmed that the org chart is a living document, some of these 

questions seem less relevant now. The committee discussed the three year terms listed on 
the chart as well as echoed the concern regarding one chair serving a very large Division 
of Mathematics, Computer Science, and Sciences, especially with only a 25% course 

reduction.  The committee wondered if the chart included unfilled lines (PCC found some 
instances where the number listed does not reflect current staffing).  It also wondered if 

chairs and deans will sign nine month contracts and if all coordinators will be 
compensated equally.    

9. Faculty Regent Report  

 
Faculty Regent McFayden had to leave the meeting early, but President Sipes shared that 
Regent McFayden said there was nothing new to report.  

 

10. Other Business 
 

New senator Alice Collins was recognized.  She will represent Nursing.  
 
VP Jackson reminded senate that her convocation would occur at 11:00am on 9/27 in 

Bradford.  
 

A motion to adjourn carried at 4:09pm. 

 
Respectfully submitted,  
Joe Moffett, Faculty Senate Secretary 
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Report from Faculty Senate President 

October 6, 2016 

 

Presidential Search 

Early Monday morning, October 3rd, Christina Leath, KSU’s Assistant General Counsel notified me that 

Academic Search, the firm selected for the presidential search process, would like to meet with 

members of the Faculty Senate to determine our expected criteria for presidential candidates. I then 

asked all faculty senate committees to discuss this Monday afternoon and prepare a list of criteria to 
present to the search firm when we met with them.  

Our meeting was held Thursday at 11 a.m., where the Executive Committee met with Dr. Mac Stewart, 

and Dr. Wanda Durrett Bigham, representatives of the Academic Search team.  Dr. Stewart is a former 

interim provost at KSU, serving the university in 2011-12 (between Chapman & Thierstein).  Dr. Bigham 

is from Ballard County, Kentucky, received her bachelor’s degree at Murray State, master’s degree from 

Morehead State, and held administrative positions at Morehead.  (https://www.academic-
search.com/content/wanda-durrett-bigham)  

During the meeting, four specific questions were addressed: 

1. What are the current strengths of KSU? 

2. What are the challenges? 

3. What characteristics would we like to see in the president? 

4. What are the points of pride for KSU? 

At the end of the meeting, we discussed the role their firm serves in the search process. 

Strengths: 

 Small size 

 Hands on professors 

 Mentoring programs 

 Emphasis on student support services to promote recruitment and retention 

 Free electronic textbooks for students 

 Land Grant status – provides extra funding for students 

 Liberal Arts focus  

 HBCU 

 Very diverse institution 

Challenges: 

 Interim leadership from chair level to President 

o Some chair positions have been interim for more than 15 years.  

o Many problems in the search process 

o High turnover results in zero institutional memory. 

 Most of the challenges are affected by our budget. 
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o Need more money spent on instruction.  

o Would like to see a percentage equal to that spent at other Kentucky public institutions. 

o More than salaries; operating budgets for departments are lacking. 

 Retention rates 

 Moral 

 Pay 

 Transparency 

 Application of Indirect Cost Rates 

 

Characteristics of president: We did not have much time to discuss this separately, however, as we 

discussed our weaknesses, we inserted characteristics we thought were  needed in the president.  All 

items listed by the committees were given to Drs. Stewart and Bigham.  I have also included a copy of all 
those items in a later section. 

Points of Pride: Very quickly, Dr. Stewart pointed out our main point of pride during h is term, and still 
now…. Our aquaculture program.  

We then asked Dr. Stewart and Dr. Bigham to explain to us their responsibility in this process.  They 

replied “We are here to manage the process.” Their goal this week was to speak with stakeholder 

groups, students, staff, and faculty, to gather information that becomes part of the KSU story and helps 
to create the advertisement for the position.  

Academic Search was hired after a RFP was issued, a copy of which is included. They will stay with the 

process through the end. Dr. Stewart reported their firm worked with the search at Philander Smith (75 

applicants) and Ft. Valley State (79 applicants). In addition to posting advertisements in the usual places, 

they also have their own database of candidates, contact individuals, accept nominations, and “send an 

email blast to thousands of people.” 

More detail on the process is included in the RFP.  
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The Budget & Academic Support Committee (BASC) of the Faculty Senate recommends that the successful 

candidate for President of KSU: 

1. Has an academic background, with extensive teaching experience.  

2. Demonstrates a strong commitment to collegial governance and be able to articulate specifics of what 
that means and how it can be achieved through consistent application of specific policy . 

3. Demonstrates skills in communication and professional respect for faculty. 

4. Can articulate his/her commitment to the appointment of a VPAA who supports and is an advocate for 

academics and instruction at the classroom level, and with appropriate autonomy granted to represent 

the academic units and instructional welfare of the university. 

5. Demonstrates a strong understanding and ability to work cooperatively with the Faculty Senate, and 

commitment to appointment of administrators who will do the same. 

6. Demonstrates respect for and complete commitment to established procedures, protocol, and policy, 

and be able to clearly articulate their essential role in effective and collegial governance. This includes 
specified Search Committee protocols and procedures. 

7. Demonstrates a commitment to full transparency of KSU’s operating budget and all related data. 

8. Demonstrates a commitment to the formal inclusion of the Budget & Academic Support Committee of 

the Faculty Senate in the development of the budget. 

9. Is committed to raising the percentage of operating budget that KSU allocates to Instruction to a 

comparable level with other state supported Kentucky universities, over a phased in period of two to 
three years. 

(For the review of the Search Committee, we provide a document prepared by FY1516 BASC.  This 

provides relevant data that we request be presented to shortlist candidates for their consideration and 

as information regarding the challenges faced by KSU.  This will provide candidates the opportunity to 
address this issue and how they would go about budgetary decisions) 

10. Shows leadership in developing a working strategy to retain and enrich KSU’s HBCU mission while 

providing a strong liberal arts education.  This includes: What is the candidate’s vision for KSU while 

HBCUs are struggling to compete with other institutions for both students and faculty?  How can KSU 

compete with other institutions to attract and retain quality faculty of color and at the same time 

provide support to current faculty for equity in pay and position? 

11. Values equity across the university in faculty positions, compensation and workload, for both current 
faculty and new hires. 

12. Develops and enforces a clear and fair admission policy that upholds minimum standards while 

considering a weighted formula for GPA and ACT/SAT that is not subject to arbitrary admission 

through advocacy.  

 

13. BASC Members present Oct. 2, 2016 Committee Meeting, consensus approval:   Reba Rye (Chair), Rene 
Desborde, LeChrista Finn, Vikas Kumar, Li Lu, Sunday Obi, Peter Smith, Mike Unuakhalu  
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Presidential Search Criteria – from Professional Concerns Committee 
 
 
1.        The new President should have a career-spanning background in academia. 
2.       He/She should have extensive experience in academic leadership.   Preferable, the President 

will have served as Provost/VPAA and not have served only in capacities such as VP of student 
affairs.  The PCC strongly recommends that the leadership be from the academic side rather 
than the student side. 

3.       He/She should have a strong record of building relationships with members of the community 
and industry leaders. 

4.       He/She must have a grasp on the problems that are are specific to HBCUs.   
5.       He/She must show themselves to be culturally compentent and able to work fairly with all 

subgroups (women, all races/ethnicities, disabled, etc). 
6.       He/She must have a shared governance philosophy and evidence thereof.  

  
Specific to our President search, the PCC is aware of a “faculty rumor” that the Board has said 
that President Thompson cannot apply for the position.   We would like to know if this is true, 
and if so, what is the reason for that policy?   We would also like to know if there is an avenue 
for the Faculty Senate to override that policy and provide a route for him to apply if he so 
chooses. 
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Presidential Search Firm – 
Academic Search 

1015 18th Street, NW, Suite 510 

Washington, DC 20036 

Phone:  202-332-4049 

 

Website:  http://www.academic-search.com/ 

History (from website) 

Academic Search is an executive search firm dedicated to serving higher education institutions and 

related organizations and is the only search firm in the nation with a formal relationship to a premier 

leadership development program. Originally founded in 1976 as Presidential Search Consultation 

Service, and later in 1988 as Academic Search Consultation Service, the firm's name was changed 

to Academic Search, Inc. in 2006. 

From its beginning, Academic Search had the ambitious goal to provide all colleges and universities 

with highly professional, individually focused search services modeled on best practices in other 

sectors, which at the time, was a new concept in higher education. Success was immediate. 

Academic Search has written the book on how to recruit the best and brightest academic leaders 

through a process that fosters a successful appointment. Through the years, it has also built a 

dossier of premier clients and earned a reputation for integrity, confidentiality, and excellence.  

Based in Washington, D.C., it is the wholly owned subsidiary of the American Academic Leadership 

Institute (AALI), a not-for-profit organization that provides leadership identification, development, and 

support programs to academic leaders in various administrative positions across all sectors of higher 

education. This relationship strengthens the ongoing commitment by Academic Search to leadership 

development as well as the identification of outstanding candidates for positions.  
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 KSU Presidential Search Committee Members 

 

 E.M. Lysonge, VP and General Counsel at Cafepress. Formerly a vice president at 

Churchill Downs Inc. -- Chairperson 

 Regent Mindy Barfield, partner in the litigation department at Dinsmore and Shohl law 

firm; Board of Trustees at Transylvania University; Board of Governors, Kentucky Bar 

Association. 

 Houston Barber, Superintendent, Frankfort Independent Schools; Frankfort native; 
former principal, Jefferson County Public Schools. 

 Retired Circuit Court Judge Hubert Grimes; KSU graduate; Director, Center for Law and 

Social Justice at Bethune Cookman University. 

 Venita Hawkins, President, KSU National Alumni Association; Fiscal Review Specialist 

for Fairfax County, Va., where she manages a budget of more than $25 million. 

 Faculty Regent Dr. Elgie McFayden, Associate Professor, College of Professional 

Studies, School of Public Administration, Social Work and Criminal Justice. 

 Staff Regent Hettie Oldham, Archives Assistant for Academic Affairs and the Library; 

KSU graduate. 

 William May, Mayor of Frankfort, graduate of Frankfort High School and Kentucky 

State University. 

 Ralph Williams, newly elected SGA President; Business Administration major; Served in 

2015 on the White House Initiative on HBCUs as KSU’s student ambassador. 

 Karen Bearden, Board of Regents chairperson, ex-officio member. 

 

 

 

Source:  http://kysu.edu/2016/05/31/aaron-thompson-named-interim-president-at-

kentucky-state-university-as-national-search-begins/ 
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KENTUCKY STATE UNIVERSITY 
REQUEST FOR PROPOSAL 
RFP-17-01 
PRESIDENTIAL SEARCH CONSULTING SERVICES 

 
 
 
 
 

 

 
 
 
 
 
Issue Date: July 8, 2016 
Due Date: July 29, 2016 at 3:00 p.m. 
 
Kentucky State University 
Purchasing Department 
Academic Services Building, Room 423 
400 East Main Street 
Frankfort, KY  40601 
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KENTUCKY STATE UNIVERSITY PURCHASING DEPARTMENT 

 
REQUEST FOR PROPOSAL (RFP) 

 

ATTENTION:  This is not an order. Read all instructions, terms, and conditions carefully. 

PROPOSAL NO.:  RFP-17-01  RETURN ORIGINAL COPY OF PROPOSAL TO: 
Issue Date: July 8, 2016  KENTUCKY STATE UNIVERSITY 
Purchasing Official: Tonya Montgomery  PURCHASING DEPARTMENT 
Phone: (502) 597-6434  400 EAST MAIN STREET, ASB ROOM 423 
Type of Service: Presidential Search Consulting Services  FRANKFORT, KENTUCKY 40601  

IMPORTANT:  PROPOSALS MUST BE RECEIVED BY:  July 29, 2016 at 3:00 PM, Eastern Time             

1. It is the intention of the Request for Proposal (RFP) to enter into competitive negotiation as authorized by KRS 45A.085. 
2. Proposals for competitive negotiation shall not be subject to public inspection until negotiations between the purchasing agency and all Offerors 

have been concluded and a contract awarded to the responsible Offeror submitting the proposal determined in writing to be the most 
advantageous to the University.  Price and the evaluation factors set forth in the advertisement and solicitations for proposals will be considered. 

3. An award of contract may be made upon the basis of the initial written proposals received without written or oral discussions. 
4. Contracts resulting from this RFP must be governed by and in accordance with the laws of the Commonwealth of Kentucky. 
5. The University reserves the right to request proposal amendments or modifications after the proposal receiving date. 
6. THE TERMS AND CONDITIONS OF THIS REQUEST FOR PROPOSAL INCLUDE ALL GENERAL CONDITIONS, AS SET FORTH BY KENTUCKY STATE 

UNIVERSITY PLUS ANY SPECIAL CONDITIONS ENUMERATED HEREIN. 
 NOTICE 
1. Any agreement or collusion among Offerors or prospective Offerors, which restrains, tends to restrain, or is reasonably calculated to restrain 

competition by agreement to proposal at a fixed price or to refrain from offering, or otherwise, is prohibited. 
2. Any person who violates any provisions of KRS 45A.325 shall be guilty of a class D felony and shall be punished by a fine of not less than five 

thousand dollars nor more than ten thousand dollars, or be imprisoned not less than one year nor more than five years, or both such fine and 
imprisonment. Any firm, corporation, or association who violates any of the provisions of KRS 45A.325 shall, upon conviction, be fined not less 
than ten thousand dollars or more than twenty thousand dollars. 

 AUTHENTICATION OF RFP AND STATEMENT OF NON-COLLUSION AND NON-CONFLICT OF INTEREST 
I hereby swear (or affirm) under the penalty for false swearing as provided by KRS 523.040: 

1. That I am the Offeror (if the Offeror is an individual), a partner (if the Offeror is a partnership), or an Officer or employee of the bidding 
corporation having authority to sign on its behalf (if the Offeror is a corporation); 

2. That the attached proposal has been arrived at by the Offeror independently and has been submitted without collusion with, and without any 
agreement, understanding or planned common course of action with, any other Contractor of materials, supplies, equipment or services 
described in the Request for Proposal, designed to limit independent offering or competition; 

3. That the contents of the proposal have not been communicated by the Offeror or its employees or agents to any person not an employee or 
agent of the Offeror or its surety on any bond furnished with the proposal and will not be communicated to any such person prior to the official 
closing of the RFP; 

4. That the Offeror is legally entitled to enter into contracts with the Kentucky State University and is not in violation of any prohibited conflict of 
interest, including those prohibited by the provisions of KRS 45A.330 through KRS 45A.340 and KRS 164.390; and 

5. That I have fully informed myself regarding the accuracy of the statement made above. 
 SWORN STATEMENT OF COMPLIANCE WITH CAMPAIGN FINANCE LAWS 
 In accordance with KRS45A.110(2), the undersigned hereby swears under penalty of perjury that he/she has not knowingly violated any provision 

of the campaign finance laws of the Commonwealth of Kentucky and that the award of a contract to an Offeror will not violate any provision of 
the campaign finance laws of the Commonwealth of Kentucky. 

OFFEROR REPORT OF PRIOR VIOLATIONS OF KRS CHAPTERS 136, 139, 141, 337, 338, 341 & 342 
The Offeror by signing and submitting a proposal agrees as required by KRS 45A.485 to submit final determinations of any violations of the 
provisions of KRS Chapters 136, 139, 141, 337, 338, 341 and 342 that have occurred in the previous five (5) years prior to the award of a 
contract and agrees to remain in continuous compliance with the provisions of the statutes during the duration of any contract that may be 
established. Final determinations of violations of these statutes must be provided to the University by the successful Offeror prior to the award of 
a contract. 

CERTIFICATION OF NON-SEGREGATED FACILITIES 
The Offeror, by submitting a proposal, certifies that he/she is in compliance with the Code of Federal Regulations, 41 CFR 60-1.8 that prohibits 
the maintaining of segregated facilities. 
 

 

SIGNATURE REQUIRED: This proposal cannot be considered valid unless signed and dated by an authorized agent of the Offeror. Type 
or print the signatory's name, title, address, phone number and fax number in the spaces provided. Offers signed by an agent are to be 
accompanied by evidence of his/her authority unless such evidence has been previously furnished to the issuing office. 
 

____________________________________________________________________________________________________________________ 
Company Name                                     Authorized Signature                                       Date 
 

____________________________________________________________________________________________________________________ 
Address                                     Typed or Printed Name 
 

____________________________________________________________________________________________________________________ 
City, State, Zip       Title 
 
____________________________________________________________________________________________________________________ 

              Phone Number   Fax Number   Federal Identification Number 
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 PRESIDENTIAL SEARCH CONSULTING SERVICES 

RFP-17-01 
INSTRUCTIONS TO PROPOSERS AND TERMS AND CONDITIONS 

 
1.0 DEFINITIONS  

 

 Addenda  
 Written or graphic instructions issued by the Kentucky State University prior to the receipt of Proposals that 

modify or interpret the Request for Proposal Documents by addition, deletions, clarification, or corrections.   
 

 Competitive Negotiation 
 The method authorized in the Kentucky Revised Statutes, Chapter 45A.085.   

  

 Contractor or Successful Offeror 
 The individual or entity receiving a contract award.   

 
 KAR 

Kentucky Administrative Regulations; regulations that are promulgated by state agencies to enhance and clarify 

procedures that are authorized by a specific statute.  After public review and acceptance by the agency, the 
regulations effectively become law until rescinded or revised by the agency. 

 
 KRS References 

Kentucky Revised Statutes adopted by the Commonwealth of Kentucky including all laws and related regulations 
that may have been revised, amended, supplemented, or new laws enacted. 

  

 Offer or Proposal 
 The Offeror(s) response to this Request for Proposal.   

 
 Offeror 

 The individual or entity submitting Proposal.   

 
 Purchasing Agency 

 Kentucky State University Purchasing Department.  
 

Purchasing Official 

 The University's appointed contracting representative.  The Purchasing Official for this RFP is Tonya 
Montgomery.  

 
 Responsible Offeror 

 A person, company, or corporation who has the capability in all respects to fully perform the contract 
requirements and the integrity and reliability that will assure good faith performance.   

 

 Solicitation 
 This Request for Proposal (RFP).   

 
 University 

 Kentucky State University (KSU).   

  
 Work or Services 

 Includes the construction and/or services required by the Contract Documents, whether completed or partially 
completed, and includes all labor, supervision, materials, equipment, services, and things provided or to be 

provided by the Contractor to fulfill the Contractor’s obligations.   
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2.0 OFFEROR’S REPRESENTATIONS  

 
The Offeror by submitting a Response to an RFP, represents and warrants: 

1. The RFP Documents have been read and understood and the Proposal is made in accordance therewith.   
2. The Proposal submitted is premised upon furnishing the Services required by the RFP documents without 

exception. 

3. The plans and specifications contained in the RFP Documents have been carefully examined and determined 
by the Offeror to be accurate as well as adequate and sufficient from which to submit a response to an RFP 

and from which to perform the Services.   
 

3.0 PROPOSAL DOCUMENTS  
  

3.1 Availability of Proposal Documents 

A. Offerors may obtain Proposal Documents from the University Purchasing Department or at 
http://kysu.edu/administration-governance/finance-business/purchasing.  

B. Complete sets of Proposal Documents shall be used in preparing Proposals.  The University assumes 
no responsibility for misinterpretations resulting from the use of incomplete sets of Proposal 

Documents.   

C. The University in making copies of the RFP Documents available on the above terms does so only for 
the purpose of obtaining Proposals on the work or services and does not confer a license or grant for 

any other use. 
 

3.2 Accuracy of RFP Documents  
A. The RFP Documents are complementary and are issued for the convenience of the Offerors.  KSU 

assumes no responsibility for the correctness of said documents.  Each Offeror should review the 

documents for errors or inaccuracies that may affect the Scope of Services implied. 
B. All Offerors shall, upon examination of RFP Documents promptly notify the University’s Procurement 

Official of any ambiguity, inconsistency, or error that they may discover upon examination of the 
Bidding Documents and/or of the site and local conditions. 

 

3.3 Questions, Interpretations 
A. Questions will be accepted from prospective Offerors and should be submitted in a timely manner to 

the Purchasing Official only.  Email submission of questions is preferable, but questions will also be 
accepted by mail or facsimile to the Purchasing Official. All questions regarding the meaning or 

interpretation of the Proposal Documents shall be directed in writing to the Purchasing Official, Tonya 

Montgomery, no later than 3:00 p.m. Eastern Time on July 18, 2016.  Any questions received 
after this date and time will be returned unanswered.  

B. Answers to all substantive questions that have not previously been answered, and are not clearly 
specific only to the requestor, will be distributed to all prospective Offerors who are known to have 

received a copy of this RFP. 
C. Any interpretation, correction, or change of the RFP Documents will be made by Addendum, issued 

by the Purchasing Official.  Interpretations, corrections, or changes of the RFP Documents made in 

any other manner will not be binding and Offerors shall not rely upon such interpretations, 
corrections, and changes. 

 
3.4 Addenda 

A. Addenda will be mailed or delivered to all who are known by KSU’s Purchasing Department to have 

requested and were furnished RFP Documents. 
B. Addenda are always posted on the Purchasing Department’s website at 

http://kysu.edu/administration-governance/finance-business/purchasing.  
C. Copies of Addenda will be made available for inspection wherever Purchasing Documents are on file 

for that purpose. 
D. No Addenda of a material nature will be issued later than five (5) working days prior to the date for 

receipt of Offers, except for postponing the date for receipt of Offers or withdrawing the invitation for 

Offer or Proposal. 
E. Each Offeror shall ascertain, prior to submitting the Offer or Proposal, receipt of all Addenda issued 

for the particular RFP.  The Offeror shall acknowledge receipt of all Addenda in the Proposal. 
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F. It shall be the sole responsibility of the Offeror who received the Addendum, to insure that all of the 

appropriate Sub-bidders and Sub-contractors are notified in respect to the information contained in 
the Addendum. 

G. No instructions or changes shall be binding unless documented by a proper and duly issued 
Addendum.   

H. The University is under no obligation to contact Offerors for clarification but reserves the right to do 

so. 
 

4.0 PRE-PROPOSAL CONFERENCE 
 

There will be no pre-proposal conference for this RFP. 
 

5.0 OFFEROR COMMUNICATION 

  
To insure that RFP documentation and subsequent information (modifications, clarifications, addendum, written 

questions and answers, etc.) is directed to the appropriate persons within the Offeror’s firm, each Offeror who 
intends to participate in this RFP is to provide the following information to the Purchasing Official.  Prompt, 

thorough compliance is in the best interest of the Offeror.  Failure to comply may result in incomplete or delayed 

communication of addenda or other vital information.  Contact information is the responsibility of the Offeror.  
Without the correct, prompt receipt of information, any missing information shall be the responsibility of the 

Offeror.   
 

 Name of primary contact  

 Mailing address of primary contact 

 Telephone number of primary contact 

 Fax number of primary contact 

 Email address of primary contact 

 Additional contact persons with same information provided as primary contact 

 
This information shall be transmitted via email or fax to:  Tonya Montgomery at Tonya.Montgomery@kysu.edu or 

(502) 597-6588. 

 
All communication with the University regarding this RFP shall only be directed to the University Purchasing 

Official listed above.  Please reference RFP-17-01 Presidential Search Consulting Services in the subject 
line. 

 

From the issue date of this RFP until a Contractor is selected and selection is announced, Offerors are not allowed 
to communicate about the subject of the RFP with any University administration, faculty, staff, employees or 

members of the Board of Regents except:  The Purchasing Official representing the University administration or 
others authorized in writing by the Purchasing Department and University representatives during Offeror 

presentations scheduled by the Purchasing Department. 
 

If violation of this provision occurs, the University reserves the right to reject the proposal. 

 
6.0 OFFEROR RESPONSE AND PROPRIETARY INFORMATION 

  
The Request for Proposal specifies the format, required information, and general content of proposals submitted 

in response to this RFP. The Purchasing Department will not disclose any portions of the proposals prior to 

contract award to anyone outside the Purchasing Department, the University’s administrative staff, 
representatives of the State or Federal Government, if required, and the members of the committee evaluating 

the proposals. After a contract is awarded in whole or in part, the University shall have the right to duplicate, use, 
or disclose all Proposal data submitted by Offerors in response to this RFP as a matter of public record. 

 
Any submitted proposal shall remain a valid proposal for six (6) months after the proposal due date.  

 

Kentucky State University shall have the right to use all system ideas, or adaptations of those ideas, contained in 
any proposal received in response to this RFP. Selection or rejection of the proposal will not affect this right. 
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7.0 PROPOSAL PROCEDURES 

 
7.1 Timeliness of Proposals.  RFPs shall be delivered prior to the official time and date for receipt of Proposal 

indicated in the Request for Proposal, or any extension thereof made by Addendum.  
7.2 Request for Proposal responses are due July 29, 2016 at 3:00 p.m. Eastern Time. Submit to: 

Kentucky State University 

Purchasing Department 
Academic Services Building, Room 423 

400 East Main Street 
Frankfort, Kentucky  40601 

7.3 Late Proposals.  Proposals received after the official closing time and date for receipt of Proposals may be 
considered for evaluation and award only if: (i) no other Offers were received within the legal 

advertisement period; and (ii) the re-advertisement time delay would seriously affect the operations of 

the Owner; and (iii) in the judgment of the Purchasing Official, the Offer was finalized prior to the official 
closing time and date for receipt of Offers.  The Offeror shall assume full responsibility for timely delivery 

at the location designated for receipt of Offers. 
7.4 Proposals Not In Writing.  Oral, emailed, telephonic, or telegraphic RFPs or changes in RFPs by such 

methods are not permitted and will not receive consideration. 

7.5 Withdrawal.  Proposals may be withdrawn prior to the closing time and date for receipt of Proposal by: (i) 
a properly identified representative of the Proposer whose name appears on the RFP envelope, or (ii) by 

written request by an authorized representative of the Proposer, received by the Purchasing Department 
prior to the RFP closing date and time.  Withdrawn Proposals may be resubmitted up to the closing time 

and date designated for the receipt of RFPs. 
7.6 Proposed Deviations from the Request for Proposal.  Any proposed deviations from the RFP must be 

specifically identified.  Such proposed deviations must not be in conflict with the basic nature of this RFP.  

Respondents should be aware that significant deviations may result in disqualification. 
 

8.0 CONSIDERATION OF OFFERS 
 

8.1 Proposal Opening.  Unless stated otherwise in the Request for Proposal, all properly identified timely RFPs 

WILL NOT be opened publicly.  
8.2 Request for Proposal responses are due at the appointed time but are not opened and read.  They are 

first checked for responsiveness. 
8.3 Waiver of Irregularities/Rejection of Proposals.  The right to cancel the Request for Proposal, to reject 

any and all Proposals, and to waive technicalities and minor irregularities in Proposals is maintained and 

preserved in all Request for Proposals issued by KSU when such action is determined to be in the best 
interest of KSU. 

8.4 Grounds for Rejection.  Grounds for the rejection of Proposals include, but shall not be limited to: 
A. Failure of a Proposal to conform to the essential requirements of the Request for Proposal; 

B. Any Proposal that does not conform to the specifications contained or referenced in any Request for 
Proposal shall be rejected unless the invitation authorized the submission of alternate Proposals and 

the items/services offered as alternates meet the requirements specified in the RFP; 

C. Any Proposal that fails to conform to the delivery or completion schedule established in the Proposal 
Documents; 

D. A Proposal imposing conditions or qualifications which would modify the terms and conditions of the 
Request for Proposal, or limit the Proposer’s liability to the Owner in a manner inconsistent with the 

provisions of the Proposal Documents; 

E. Any Proposal determined by the Purchasing Department in excess of funds available; 
F. Failure to furnish a Proposal security in accordance with the requirements of the Request for 

Proposal; 
G. For other cause as documented by the Purchasing Official pursuant to a written determination and 

finding; 
H. Proposals received from Proposers determined by the Procurement Official to be non-responsive 

Proposers; 

I. Proposals containing terms and conditions not in conformity with the Statutes of the Commonwealth 
of Kentucky.    

8.5 Minor Irregularities.  Minor irregularities or technicalities in a Proposal may be waived by the Purchasing 
Official on behalf of the University when all of the following circumstances are present: 
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A. The Purchasing Official determines that it will be in the University’s best interest to do so; and the 

technicalities or irregularities are mere matters of form not affecting the material substance of          
a Proposal; 

B. Represent an immaterial deviation from, or variation in the precise requirements of the Request for 
Proposal, and have no effect on price, quality, quantity or delivery of supplies or performance of 

services being procured; and, the correction or waiver of the technicality or irregularity will not affect 

the relative standing of, or prejudice, other Offerors.  If the University does not waive technical 
deficiencies and irregularities, the deficient Proposal shall be rejected. 

8.6 Competitive Negotiation.  The University reserves the right to exercise the provisions of KRS 45A.085 
regarding competitive negotiation when it is considered to be in the best interest of the University.  It is 

the intent of the Purchasing Official to award a contract in due course and after a reasonable Offer 
evaluation period to the Responsive and Responsible Offeror offering the best value to the University, 

provided the acceptable Proposal sum is within budgeted funds.  In the event that all Proposals 

submitted result in prices in excess of funds available, KSU may enter into competitive negotiations 
subject to the guidelines and restrictions of KRS 45A.090.  

8.7 Rejection of Alternate Proposals.  The University reserves the right to accept or reject any or all alternate 
Proposals if provided for in the Proposal Documents.  

 

9.0 QUALIFICATION OF OFFEROR 
 

9.1 Inquiries.  The Purchasing Official shall have the right to make any inquiry deemed necessary to 
determine the ability of the Offeror to perform the work in a prompt and efficient manner and in 

accordance with the RFP Documents.  Failure of an Offeror to promptly supply information in connection 
with the Purchasing Official’s inquiry may be grounds for a determination that Offeror is nonresponsive. 

9.2 Rejection.  The right is reserved to reject any Proposal where an investigation and evaluation of the 

Offeror’s qualifications would give reasonable doubt that the Offeror could perform prompt and efficient 
completion of the work and services in accordance with the requirements of the RFP Documents. 

 
10.0 AWARD OF CONTRACT  

 

10.1 The issuance of an award of the Contract is contingent upon (i) securing an acceptable Response that is 
responsive and from a responsible Offeror and is within the amount of budgeted funds and (ii) 

determining that the award of Contract will be in the best interest of Kentucky State University. 
10.2 Unless otherwise provided in the RFP Documents, the resulting Contract will consist of the RFP with any 

issued addenda, drawings, specifications, the Offeror’s submitted Proposal, and the Notice of Award 

letter. 
10.3 The Contract between Kentucky State University and the Contractor will be final and binding when the 

parties have executed the Agreement between the Owner and Contractor. 
 

11.0 BASIS LEGAL REQUIREMENTS  
 

11.1 Forms Required.  An Authentication of RFP, Statement of Non-Collusion and Non-Conflict of Interest 

documents are bound with and included as part of the Request for Proposal.  The Offeror is required to 
sign the document and submit it as part of the Proposal.  Failure to comply with these requirements shall 

invalidate the Proposal.   
11.2 Foreign Corporations.  Foreign Corporations are defined as corporations that are organized under laws 

other than the laws of the Commonwealth of Kentucky.  Foreign Corporations doing business within the 

Commonwealth of Kentucky are required to be registered with the Secretary of State, New Capitol 
Building, Frankfort, Kentucky, and must be in good standing. 

11.3 The Foreign Corporate Offeror, if not registered with the Secretary of State at the time of the Proposal 
submittal, shall be required to become registered and be declared in good standing prior to the issuance 

or receipt of a Contract.  However, the Contractor need not be registered as a prerequisite for responding 
to the RFP. 

11.4 Domestic Corporations.  Domestic corporations are required to be in good standing with the requirements 

and provisions of the Office of the Secretary of State. 
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12.0 TAXES 

 
12.1 Kentucky State University, through the Commonwealth of Kentucky, is entitled to exemption from Federal 

Excise Tax.  All Offerors shall take this into consideration in their Proposal.   
12.2 Liability for Employee-Related Taxes.  The Offeror and Subcontractors will be required to accept liability 

for payment of all payroll taxes or deductions required by local, state, and federal law, including but not 

limited to old age pension, social security, or annuities.  Worker’s Compensation Insurance shall be 
carried to the full amount as required by Kentucky Statutes.  The Offeror shall be in full compliance with 

KRS Chapters 341 and 342. 
 

13.0 CONTRACTOR PRESENCE ON CAMPUS  
 

Contractor agrees that all persons working for or on behalf of the Contractor whose duties bring them on campus 

shall obey the rules and regulations that are established by the University and shall comply with the reasonable 
directions of the University’s officers.   

 
Contractor shall be responsible for the acts of Contractor’s employees and agents while on campus.  Accordingly, 

Contractor agrees to take all necessary measures to prevent injury and loss to persons or property located on 

campus.  Contractor shall be responsible for all damages to persons or property caused by Contractor or any of 
Contractor’s agents or employees.   

 
14.0 INDEPENDENT CONTRACTOR 

 
The Contractor is engaged as an Independent Contractor and shall be responsible for any federal, state, and local 

taxes and fees applicable to payments hereunder.  

 
 

15.0 ENTIRE AGREEMENT 
 

The RFP shall be incorporated into any Contract.  The Contract, including the RFP and those portions of the 

Offeror’s response accepted by the University, shall become the entire agreement between the parties. 
 

16.0 ASSIGNMENT 
 

Neither party to the Contract shall assign the Contract, or any portion thereof without the written consent of the 

other, nor shall the Contractor assign any monies due or to become due to him hereunder without the previous 
written consent of the Owner.  

 
17.0 USE OF NAMES AND LOGOS IN ADVERTISING  

 
Contractor agrees not to make reference to this Contract, use the University’s name in any advertising or 

promotion, or use any University logos without the express written consent of the University. 

 
18.0 INDEMNIFICATION 

 
To the fullest extent permitted by law, the Contractor shall indemnify, defend, and hold harmless the Owner and 

their agents and employees from and against all claims, damages, losses and expenses, including attorney’s 

work, provided that any such claim, loss, damage or expense (a) is attributable to bodily injury, sickness, disease 
or death, or to injury to or destruction of tangible property (other than the work itself) including the loss of use 

resulting there from, and (b) is caused in whole or in part by any negligent act or omission of the Contractor, any 
subcontractor, anyone directly or indirectly employed by any of them or anyone for whose acts any of them may 

be liable, regardless of whether or not is caused in part by a party indemnified hereunder.  This basic obligation 
to indemnify shall not be construed to nullify or reduce other indemnification rights which the Owner would 

otherwise have. 

 
 

 
 

Page 22



19.0 LAW, FORM, AND FORUM 

 
Terms and provisions of this contract shall be construed in accordance with the laws of the Commonwealth of 

Kentucky.  Any legal action entered against the University on the Contract by the Contractor shall be brought in 
the Franklin County Circuit Court, Commonwealth of Kentucky, and shall be tried by the court sitting without a 

jury.  All defenses in law or equity, except the defense of government immunity, shall be preserved to the 

University. 

 
20.0 TERMINATION OF CONTRACT 

 

20.1 The University may terminate the contract upon the occurrence of any one or more of the following 

events: 
A. If the Contractor refuses or fails to prosecute the Work (or any separable part) with such diligence as 

will insure its completion within the agreed upon time; or if the Contractor fails to complete the Work 
within such time; 

B. If the Contractor is adjudged bankrupt or insolvent, or makes a general assignment for the benefit of 
creditors, or if the Contractor or a third party files a petition to take advantage of any debtor's act or 

to reorganize under the bankruptcy or similar laws concerning the Contractor, or if a trustee or 

receiver is appointed for the Contractor or for any of the Contractor's property on account of the 
Contractor's insolvency, and the Contractor or its successor in interest does not provide adequate 

assurance of future performance in accordance with the Contract within 10 days of receipt of a 
request for assurance from the Owner; 

C. If the Contractor repeatedly fails to supply sufficient, qualified staff; 

D. If the Contractor repeatedly fails to make prompt payments to Subcontractors; 
E. If the Contractor disregards laws, ordinances, rules, codes, regulations, orders, or similar 

requirements of any public entity having jurisdiction; 
F. If the Contractor disregards the authority of the Consultant or the Owner; 

G. If the Contractor performs Work or Services which deviates from the Contract Documents, and 
neglects or refuses to correct rejected Work or Services; or 

H. If the Contractor otherwise violates in any material way any provisions or requirements of the RFP or 

Contract Documents. 
20.2 Once the Owner determines that sufficient cause exists to justify the action, the University may terminate 

the Contract without prejudice to any other right or remedy the University may have, after giving the 
Contractor and its Surety three days’ notice by issuing a written Declaration of Default.  The Owner shall 

have the sole discretion to permit the Contractor to remedy the cause for the contemplated termination 

without waiving the University's right to terminate the contract. 
A. In the event the Contract is terminated, the University may contract with another to take over and 

complete the Work on the Contract.  If the unpaid balance of the Contract Price exceeds the direct 
and indirect costs and expenses of completing the Work including compensation for additional 

professional and Consultant services, such excess shall be used to pay the Contractor for the cost of 
the Work it performed and a reasonable allowance for overhead and profit.  If such costs exceed the 

unpaid balance, the Contractor or the Contractor's Surety shall pay the difference to the Owner.  In 

exercising the Owner's right to prosecute the completion of the Work, the Owner shall have the right 
to exercise its sole discretion as to the manner, methods, and reasonableness of the costs of 

completing the Work and the Owner shall not be required to obtain the lowest figure for Work 
performed in completing the Contract.  In the event that the Owner takes offers for remedial Work or 

completion of the project, the Contractor shall not be eligible for the award of such Contract. 

B. The Contractor shall be liable for any damage to the Owner resulting from the termination or the 
Contractor's refusal or failure to complete the Work, and for all costs necessary for repair and 

completion of the project above the amount of the Contract.  The Contractor shall be liable for all 
attorney's fees, costs and expenses incurred by the Owner to enforce the provisions of the Contract. 

C. In the event the Contract is terminated under this Section, and it is determined for any reason that 

the Contractor was not in default under the provisions of this Section, the termination shall be 
deemed a Termination for Convenience of the Owner.  

20.3 Termination for Convenience.  If it is determined to be in the University’s best interest to do so, the 
Contract may be terminated, upon thirty (30) days’ notice, at the convenience of the University. 
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20.4 Procedure for Termination.  Upon delivery by certified mail to Contractor of a Notice of Termination 

specifying the nature of the termination, the extent to which performance of Work under the Contract is 
terminated, and the date upon which such termination becomes effective, the Contractor shall stop work 

under the Contract on the date and to the extent specified in the Notice of Termination, except where 
Contractor is notified to continue Work until Contractor can be relieved by a successor Contractor. 

 

21.0 FORCE MAJEURE  
 

Neither party will be liable for any delays or failures in performance due to any acts of God, fire, governmental 
order or any other circumstances beyond the reasonable control of either party. In the event any such delay 

continues for a period of thirty (30) days and there is no acceptable plan agreed to by KSU to fully provide the 
Services described herein to completion, KSU may terminate this Agreement. 

 

22.0 DISPUTES 
  

Any dispute concerning performance of the contract shall be decided by the University’s Attorney who shall 
reduce the decision to writing and serve a copy on the Contractor.  The decision of the University’s Attorney shall 

be final and conclusive unless within 30 days from the date of service the Contractor files with the University’s 

Attorney a petition for administrative hearing.  The University’s Attorney’s decision in the event of any such 
petition shall be final subject to the Contractor’s right to administrative review pursuant to Kentucky Statutes. 

 
Pending final determination of any dispute hereunder, the Contractor shall proceed diligently with the 

performance of the contract and in accordance with the University’s Attorney’s direction. 
 

23.0 CONFLICT OF INTEREST 

 
No official or employee of Kentucky State University and no other public official of the Commonwealth of 

Kentucky or the federal government who exercises any functions or responsibilities in the review or approval of 
the undertaking or carrying out of the Contract shall, prior to completion of the Contract, voluntarily acquire any 

personal interest, direct or indirect, in this Contract or proposed Contract. 

 
Contractor covenants that it presently has no interest and shall not acquire any interest, direct or indirect, which 

would conflict in any manner or degree with the performance of its services hereunder.  Contractor further 
covenants that in the performance of the Contract no person having any such known interests shall be employed. 

 

24.0 SEVERABILITY  
 

If any provision or provisions of the RFP, response to the FRP, any Contract or Personal Services Contract, or 
similar document executed as a result of this RFP is determined by a court of competent jurisdiction to be invalid, 

illegal or unenforceable, such provision(s) will be automatically reformed and construed so as to be valid, legal, 
operative and enforceable to the maximum extent permitted by applicable law while preserving its original intent.  

The invalidity, illegality, or unenforceability of any part of this RFP, related documents, or Contract will not render 

invalid the remainder of the Documents.  These documents shall be deemed amended to thereof in order to 
render it valid and enforceable.  

 
25.0 SECTION TITLES IN THE RFP 

 

Titles of paragraphs used herein are for the purpose of facilitating ease of reference only and shall not be 
construed to infer a contractual construction of language. 

 
26.0 NO CONTINGENT FEES 

 
No person or selling agency shall be employed or retained or given anything of monetary value to solicit or secure 

this contract, except bona fide employees of the Offeror or bona fide established commercial or selling agencies 

maintained by the Offeror for the purpose of securing business.  For breach or violation of this provision, the 
University shall have the right to reject the Proposal, annul the contract without liability, or, at its discretion, 

deduct from the contract price or otherwise recover the full amount of such commission, percentage, brokerage, 
or contingent fee or other benefit. 
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27.0 EMPLOYMENT PRACTICES 
 

27.1 Contractor shall not discriminate against any employee or applicant for employment on the basis of race, 
color, religion, gender, sexual orientation, age (except for minors), national origin, ethnicity, citizenship 

status (except as required by law), disability, military service status, marital status, or any other status 

protected by law, absent a bona fide occupational qualification.  Contractor must take affirmative action 
to ensure that employees, as well as applicants for employment, are treated without discrimination.  Such 

action shall include, but is not limited to, recruitment, hiring, placement, promotion, transfer, training and 
apprenticeship, compensation, layoff, termination, and physical facilities.  Contractor agrees to post in 

conspicuous places, available to employees and applicants for employment, notices setting forth the 
provisions of this clause. 

27.2 Contractor shall comply with the nondiscrimination clause contained in Federal Executive Order 11246, 

relative to Equal Employment Opportunity for all persons with regard to race, color, religion, sex, national 
origin, and the implementation of rules and regulations prescribed by the Secretary of Labor and with 

Title 41 Code of Federal Regulations, Chapter 60.  Contractor shall comply with all related Commonwealth 
of Kentucky laws and regulations. 

27.3 Contractor shall comply with the regulations issued by the Secretary of Labor of the United States in Title 

20, Code of Federal Regulations, Part 741, pursuant to the provisions of Executive Order 1178 and the 
Federal Rehabilitation Act of 1973. 

27.4 Contractor shall comply with the Civil Rights Act of 1964, any amendments thereto, and the rules and 
regulations there under; Section 504 of Title V of the Vocational Rehabilitation Act of 1973 as amended; 

and the Kentucky Civil Rights Act.    
27.5 Contractor shall comply with the Americans with Disabilities Act of 1990 as amended. 

27.6 Contractor shall comply with any future federal acts, laws, and regulations, and Kentucky state acts, 

laws, and regulations as they relate to employment programs when such acts, laws, and regulations 
become effective. 

 
28.0 INSURANCE 

 

The successful Contractor shall procure and maintain, at its expense, the following minimum insurance coverages 
insuring all services, work activities, and contractual obligations undertaken in this contract.  These insurance 

policies must be with insurers acceptable to the University. 
 

  COVERAGES                                                 LIMITS 

Workers’ Compensation  Statutory Requirements 
Commonwealth of Kentucky 

Employer’s Liability $500,000/$500,000/$500,000 

Commercial General Liability, including 
operations/completed operations, 

defense costs, products, and contractual 

including this contract.  

$1,000,000 each occurrence 
   (BI & PD combined) 

$2,000,000 general aggregate 

    

Business Automobile Liability, covering 

owned, leased or non-owned autos. 

$1,000,000 each accident 

   (BI & PD combined) 

Misc. Professional Liability/Errors & 
Omissions Liability Insurance 

$1,000,000 per wrongful act; 
$1,000,000 annual aggregate 

 

The successful Offeror agrees to furnish Certificates of Insurance for the above described coverages and limits to 
the Kentucky State University Purchasing Department.  Kentucky State University and its trustees and employees 

must be added as Additional Insured on the Commercial General Liability policy with regards to the scope of this 
RFP/Contract.  Any deductibles or self-insured retention in the above-described policies must be paid and are the 

sole responsibility of the Contractor.  Coverage is to be primary and non-contributory with other coverage, if any, 
purchased by the University.  All of these required policies must include a Waiver of Subrogation, except Workers’ 

Compensation, in favor of the University, its trustees, and employees. 
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29.0 PERSONAL SERVICES CONTRACT 

 
This RFP is for consulting or other personal services.  Kentucky law requires a Personal Services Contract to be 

signed by the vendor and filed with the Legislative Research Commission in Frankfort prior to any work 
beginning.  Kentucky Revised Statute 45A.690 defines a Personal Service Contract as “an agreement whereby an 

individual, firm, partnership, or corporation is to perform certain services requiring professional skill or 

professional judgment for a specified period of time at a price agreed upon.” 

After determination but prior to award, a Personal Services Contract will be sent to the selected Offeror for 

signature.  Please be sure to sign and return the original contract promptly to Kentucky State University.  A 
Notice of Award will not be issued until the signed Personal Services Contract has been received by the 

Purchasing Department and filed with the Legislative Research Commission in Frankfort, Kentucky. 

Regarding Personal Service Contract Invoicing 

House Bill 387 has now amended Kentucky Revised Statute 45A.695(10)(A) with the following language, “No 

payment shall be made on any personal service contract unless the individual, firm, partnership, or corporation 
awarded the personal service contract submits its invoice for payment on a form established by the committee.”  

 
It is the intent of the University to award a Contract to the qualified Successful Offeror whose offer, conforming 

to the conditions and requirements of the RFP, is determined to be the most advantageous to the University, cost 

and other factors considered in accordance with KRS 45A.085.  
 

Notwithstanding the above, this RFP does not commit the University to contract for any requirements detailed in 
this document.  The University reserves the right to reject any or all offers and to waive formalities and minor 

irregularities in the Proposal(s) received. 
 

End – Instructions to Offerors 
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PRESIDENTIAL SEARCH CONSULTING SERVICES 

RFP-17-01 
SPECIAL INSTRUCTIONS AND CONDITIONS 

 
30.0 CONTRACT ADMINISTRATOR 

 

All notices, requests and other communications that a party to any Contract, personal services contract, or similar 
document executed as a result of this RFP is required or elects to deliver shall be in writing and shall be delivered 

personally, by facsimile (provided such delivery is confirmed), by email clearly identifying the source of notice, or 
by recognized overnight courier service to the other party at the address set forth below, or to such other 

address as such party may hereafter designate by notice given pursuant to this section. 
  

 Upon award of Contract, the sole point of contact for administration of the Contract will be: 

 
Primary Contact     Copy to 

Christina Leath     Gordon Rowe 
Kentucky State University   Kentucky State University 

Hume Hall     Hume Hall 

400 East Main Street    400 East Main Street 
Frankfort, KY  40601    Frankfort, KY  40601 

(502) 597-5054     (502) 597-5945 
(502) 597-7021 (fax)    (502) 597-7021 (fax) 

Christina.Leath@kysu.edu    Gordon.Rowe@kysu.edu   
 

31.0 TIME FOR ACCEPTANCE 

 
Each Proposal shall state that it is a firm offer, which may be accepted within a period of 60 days.  Although the 

contract is expected to be awarded prior to that time, the 60-day period is requested to allow for unforeseen 
delays. 

 

32.0 CANCELLATION 
 

The resulting Contract, from this Request for Proposal, may be cancelled by the University for non-compliance 
with the terms and conditions of any part of the agreement 

 

33.0 PROPOSAL INSTRUCTIONS 
 

The proposal should be prepared simply and economically, providing a straightforward and concise description of 
the offeror’s capabilities to satisfy the requirements of the Request for Proposal. Emphasis should be on 

completeness and clarity of content. Attach copies of specification sheets, references, and other supporting 
documentation. 

 

Proposals shall be prepared one sided on 8-1/2” x 11” paper, with all text clear of binding.  The text type size 
shall not be less than a 12-point font.  The proposals shall be indexed and all pages sequentially numbered 

throughout, or by section.  Elaborate graphics and expensive paper and bindings are not necessary, nor 
encouraged.  Neatness, clarity and completeness are what are desired.  All text and exhibits should be succinct 

and relevant to the RFP requirements.  

 
Pricing should be provided for each section of the requested services in addition to a combined price for the 

entire proposal.  In addition, at least three references should be provided from institutions of higher education 
similar to Kentucky State University in size (student body, faculty, and administrative staff), demographic 

composition, and/or diversity.   
 

Any costs incurred by Offeror in preparing or submitting Offer are the Offerors' sole responsibility.  The University 

will not reimburse any Offeror for any costs incurred prior to award. 
 

Telegraphic or faxed proposals or modifications of RFP by fax or email are not acceptable. 
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   Offerors must provide the following materials: 

 
 one (1) electronic copy of Proposal on a jump drive or compact disc 

 one (1) printed copy of Proposal marked “Original” under a sealed cover 

 five (5) printed copies of Proposal marked “Copy” under a sealed cover 

 

 Proposals shall be enclosed in sealed envelopes to the below referenced address and must clearly show the 
closing time and date specified, the solicitation number, and the name and address of the Offeror on the face of 

the envelope.  Please indicate which envelope contains the original proposal. 
 

   Proposals must be received by July 29, 2016, 3:00 PM Eastern Time and addressed to: 

   
  Ms. Tonya Montgomery 

   Kentucky State University 
Academic Services Building, Room 423 

   400 East Main Street 

   Frankfort, KY  40601 
 

 Proposals received after the closing date and time specified in this RFP will not be considered. 
 

In accordance with KRS 45A.085 and 200 KAR 5, there will be no public opening of Proposals.  All Proposals will 

be kept confidential until such time that a contract is awarded.  After a contract is awarded, all Proposals will 
become public record, as described herein.   

 
  Any Proposal containing terms and conditions not in conformity with the Statutes of the Commonwealth of 

Kentucky may be rejected. 
 

NOTE:  Kentucky State University, as an agency of the Commonwealth of Kentucky, is prohibited 

from entering into contracts that require the University to indemnify the other party. 

 
34.0 SUBMISSION REQUIREMENTS 

 
These instructions describe the required format for the Proposal.  Offerors may include any additional information 

deemed pertinent.  An identifiable tab sheet must precede each Section for easy reference.  All pages, except 

pre-printed technical inserts, shall be sequentially numbered. 
 

Proposals must address each of the requirements listed below in the same order as listed to be considered 
responsive.  Proposals should reference each identified requirement explaining how the Offeror’s solution meets 

the specified requirement. 
 

Narratives should provide a concise description of capabilities to satisfy the requirements of this Request for 

Proposal.  Emphasis should be on clarity, brevity, and completeness of response.  All materials submitted in 
response to this Request for Proposal will become the property of KSU and will not be remitted. 

 
The following list specifies the items to be included in the Proposal.  The location of the various Sections must be 

referenced in the Proposal’s Table of Contents, tabbed accordingly, and in the sequence listed: 

 
Table of Contents 

Tab  Content 
A  Cover Letter 

B  Signed Authentication of Proposal and Statement of Non-Collusion and Non-Conflict of  

Interest Form (Page 2)  
C  Offeror Response for Scope of Services 

D  Offeror Experience and References 
E  Financial Proposal 

 
 

Page 28



35.0 EVALUATION CRITERIA PROCESS 

  
The University’s evaluation of each Proposal will be based upon the information provided in the Proposal, 

additional information requested by the University, information obtained from references and independent 
sources, and formal presentations.  The University Presidential Search Committee will evaluate Proposals in 

accord with the requirements and criteria set forth in this RFP, including any Addenda issued.  The University may 

award the Contract to the Successful Offeror submitting the Proposal determined to be the most advantageous to 
the University. 

 
Proposals will be evaluated based on the following criteria, listed in priority order: 

  
 Likelihood of producing a successful search 

 Scope of services 

 Past effectiveness as indicated in the proposal and by references 
 Cost effectiveness  

The University will evaluate proposals as submitted and may not notify Offerors of deficiencies in their responses. 
 

Proposals must contain responses to each of the criteria, listed in Sections 42.0-45.0 even if Offeror’s response 

cannot satisfy those criteria.  A proposal may be rejected if it is conditional or incomplete in the judgment of the 
University. 

 
Fees and compensation will be an important factor in the evaluation process.  The Contract will be awarded to 

the firm that, in the opinion of the University Presidential Search Committee, represents the best and most 
responsive proposal that meets the needs of the Board of Regents and the University.  The Board of Regents and 

Presidential Search Committee reserves the right to select the best and most responsive overall proposal, which 

may or may not be the lowest cost proposal.   
 

36.0 OFFEROR PRESENTATIONS 
   

After the initial evaluation, formal presentations will be scheduled.  Only two to four (2-4) selected Offerors will 

be required to appear before the University Presidential Search Committee to discuss and explain their proposal 
and to respond to questions from the Committee.  The Committee reserves the right to request additional 

information.  
 

Offerors should be prepared to present a web-based presentation on August 15-17, 2016, and appear on campus 

for a final interview on August 19, 2016.   
 

37.0 CLARIFICATION 
 

Questions or comments regarding this RFP must be in writing and must be received in the Purchasing 
Department no later than July 18, 2016 at 3:00 p.m. Eastern Time.   

 

Any changes to this RFP will be made by written Addendum.  Verbal modifications will not be binding.  See 
Section 3.4.   
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38.0 CONTACT PERSONNEL 

 
Respondents to this RFP shall NOT talk to, call, or email anyone at the University about the project, except for 

the designated University spokesperson as identified herein.   
 

For questions concerning the method of procurement, method of evaluation, or general proposal requirements, 

the Offeror’s sole point of contact for this Proposal is: 
 

Tonya Montgomery 
Kentucky State University 

Academic Services Building, Room 423 
400 East Main Street 

Frankfort, Kentucky  40601 

(502) 597-6434 
(502) 597-6588 (fax) 

Tonya.Montgomery@kysu.edu 
 

39.0 CONFIDENTIALITY  

 
In accordance with KRS 45A.085 Competitive Negotiation, all proposals received or information derived there 

from remain confidential until a contract is awarded or all proposals are rejected. 

End – Special Instructions and Conditions 
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PRESIDENTIAL SEARCH CONSULTING SERVICES 

RFP-17-01 
SCOPE OF SERVICES 

 
40.0 INTENT AND SCOPE 

 

The Kentucky State University Board of Regents (Board of Regents) requests Proposals from qualified search 
firms to provide consulting services to assist the Board of Regents in identifying and recruiting qualified 

candidates for the position of President of Kentucky State University.  
 

This RFP solicits proposals to establish a personal services contract with a search firm that will advise and assist 
the Kentucky State University Board of Regents in the selection and hiring of the University’s next President.  The 

successful firm will be awarded a personal services contract in accordance with the Commonwealth of Kentucky 

Finance and Administration Cabinet’s established procedures.   
 

41.0 UNIVERSITY INFORMATION 
 

Kentucky State University was founded in 1886 as a normal school for the training of African-American teachers 

in Kentucky.  Today, KSU is one of two historically black institutions of higher education in the Commonwealth of 
Kentucky and one of only two land grant institutions in the state.  Now in its 130th year of educational service to 

Kentucky and the nation, KSU is the most diverse institution of higher education in Kentucky.   
 

Kentucky State University is located in Frankfort, the state’s capital with a population of about 27,000.  Frankfort 
is approximately 25 miles from Lexington and 50 miles from Louisville.  The main campus consists of 513 acres 

and 34 academic, residential, athletic, and service buildings, in addition to the south campus and research farm.  

KSU employees approximately 500 faculty and staff, including 125 faculty members.   
 

Kentucky State University enrolls a diverse population of approximately 1,600 full-time and part-time students 
from around the world.  KSU is also home to more than 40 student organizations and 12 NCAA Division II sports 

programs.  The University sponsors numerous intramural sports and recreational activities. 

 
KSU offers 27 Baccalaureate degree programs, 2 Associate degree programs, 8 Master degree programs, and one 

Doctorate degree program. 
 

Additional information about Kentucky State University is available at www.kysu.edu. 
 

42.0 INFORMATION ABOUT THE FIRM 

 
The Proposal should include the following information about the consulting firm: 

1. Describe the firm including its location and main telephone number and provide an organizational chart for 
the firm; 

2. Provide the name, title, and contact information of the individual who will have primary responsibility for this 

search; if a contract is awarded, it will specify that the person with primary responsibility cannot vary without 
the consent of KSU; 

3. Provide a resume for each of the individuals who will be involved with the search; specify each person’s 
experience and length of service related to this type of search, particular skills, education, other experience, 

significant accomplishments, and any other pertinent information; include contact information for each 

individual; indicate the role of each in the search; 
4. Describe the firm’s experience in recruiting and successfully placing presidents in institutions of higher 

education, particularly those that are similar to KSU; describe the firm’s experience in identifying and 
successfully placing a qualified pool of presidential candidates; 

5. Provide data showing the success the firm has had in conducting presidential searches; that is, how many 
presidential searches has the firm conducted over the past 5 years; how many were successfully completed; 

how many were successfully completed according to the timeline originally set for the search; how many 

were handled by the person who would have primary responsibility for KSU’s search; how many institutions 
were similar to KSU (size, demographics, and/or population); and how many of the presidential candidates 

successfully placed are still in the position or held the position for more than 5 years.   
6. Explain the firm’s policies as they relate to confidentiality during and after the search; 
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7. Provide three references from presidential searches the firm has successfully completed in the past 3 years; 

references are preferred from universities that are similar to KSU; provide the name of the person at the firm 
who had primary responsibility for each of these searches and the name and contact information of the 

person to be consulted at the university serving as a reference;  
8. Provide client contacts and telephone numbers for any Historically Black College and University (HBCU) 

executive level administration searches in the last five (5) years.   

9. Provide the average length of time from initiation of search activities to successful search completion 
(selection of a candidate and acceptance of the position) as facilitated by the firm. 

 
43.0 SCOPE OF SERVICES 

 
The Scope of Services expected to be provided include:  

1. Development, review, and finalization of the position profile and description, qualifications, and performance 

standards, including a detailed description of the process for developing the profile, description, qualifications 
and performance standards;  

2. Development, review, and finalization of an overall search methodology, including a detailed description of 
how the overall search process will be conducted and managed; 

3. Development of key competency areas for evaluating candidates; development, design, review and 

finalization or competency evaluation tool with scoring system; 
4. Development and design of interview questions for potential telephone interviews, off-campus interviews, and 

on-campus interviews, with a response scoring system for all questions; 
5. Development and placement of national advertisements for the position; 

6. Active national outreach and recruitment of interested individuals having superior qualifications and meeting 
all requirements as set forth in the position profile and description, including outreach to candidates with 

experience working with Historically Black Colleges and Universities;  

7. Advising and supporting the Presidential Search Committee; 
8. Initial screening of candidates for the position, based upon agreed upon criteria; preparation of a written 

summary of 10-15 candidates with the most promising qualifications based upon the position profile and key 
competencies; 

9. Evaluation with the University Search Committee and recommendation of candidates for additional 

consideration;  
10. Review of candidates’ curriculum vitae and résumés; verification of credentials; performance of reference 

checks (including, during the immediately-prior-to-public phase of the search, off-list reference checks), 
background checks, educational credentials checks, and criminal, financial, media, and civil litigation checks 

of each finalist; 
11. Development and finalization of a process with the Board of Regents and University Search Committee for 

interviews and coordination of candidate participation in interviews, including logistics (i.e., travel 

arrangements, etc.) and coordination and management of any telephonic or web-based interviews, off-
campus interviews, and on-campus interviews; 

12. Provide administrative and clerical support to the University Search Committee and the Board of Regents for 
the entire search process and related activities; 

13. Communication with all candidates acknowledging their application or nomination and informing them of their 

ongoing, as well as their final status, in the search; 
14. Assist with the identification of strengths and shortcomings of each finalist; 

15. Assist the Board of Regents in developing an appropriate compensation package and negotiating with the 
identified candidate;  

16. Reinitiate a one-time additional executive search in accordance with the specifications, terms, and conditions 

of this RFP at no fee to the University if the successful candidate leaves the employment of the University 
within two years of placement;   

17. Management of the search process in a manner consistent with the requirements of all applicable state and 
federal laws, which to the extent possible and permitted under applicable law, preserves the confidentiality of 

all interested prospects and candidates throughout the search process up to selection as a finalist for an on-
campus interview;  

18. Advise and assist the Board of Regents and University Presidential Search Committee with communications 

with the campus community and public from the initiation of the search process to its conclusion and the 
Board of Regents’ appointment of the next President of the University.  

 

Page 32



The Proposal must provide a detailed description of the services to be provided by the firm and address, at a 

minimum, the above listed items.  Other services, not directly related to the above list, should also be described 
in detail.  Additional services or alternative approaches that are in the best interest of the University are 

welcomed and may be proposed.   
 

During the development of the position profile, the search firm should plan to meet with the campus community 

to provide for an inclusive process, and to gather ideas and input.  Search firms should plan no less than three 
(3) meetings with the University Search Committee and Board of Regents during the search process.   

 
44.0 ADDITIONAL QUESTIONS RELATED TO WORK PLAN 

 
The following questions should also be addressed in the Proposal:   

1. What if any subcontractors would be involved in the search? 

2. What happens if the search is unsuccessful? 
3. What information or services are expected from the University? 

4. What is a realistic timeline for the successful completion of this search?  Provide a detailed timeline for the 
various stages in the search. 

 

45.0 FINANCIAL PROPOSAL 
 

Provide a complete description of all costs for services, including hourly rates if applicable, commensurate with 
the detailed list of services.  Estimate the cost of using the firm to support the search and explain the basis for 

the estimate.  Also identify other costs that most effectively could/should be incurred by the firm and be 
reimbursed by the University.  For example, candidate confidentiality can best be preserved if travel expenses are 

paid by the search firm and reimbursed by the university to the search firm. 

 
46.0 PRESENTATIONS 

 
After the written proposals are evaluated, the firms judged most highly will be asked to make a web-based 

presentation and an in-person presentation.  In each case, the individual having primary responsibility for KSU’s 

search must be present and participate in the presentations.  All costs associated with the firm’s presentations 
and visit to campus must be borne by the firm.  

 
47.0 KEY EVENT DATES 

 

Request for Proposal Issued    Friday, July 8, 2016 
Last Date for Written Questions    Friday, July 18, 2016, 3:00 p.m. Eastern Time 

Request for Proposal Due    Friday, July 29, 2016, 3:00 p.m. Eastern Time 
 

48.0 TENTATIVE TIMELINE FOR SELECTION OF SEARCH FIRM 
 

Invite selected firms to make presentations  August 8, 2016 

Search firm presentations*    August 15-17, 2016 
Selection of search firm**    August 19, 2016 

Negotiate and finalize search firm contract  August 19-23, 2016 
 

*Selected Offerors are required to provide a web-based presentation. 

**Selected Offerors are required to visit Kentucky State University for a final interview.  
Presentations and interviews, whether in person or web-based, will be conducted in an open, public environment.  
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49.0 TENTATIVE TIMELINE FOR THE SEARCH 

 
Search firm is hired and contract signed   August 31, 2016 

Vacancy announcement is issued   September 1, 2016 
Open forums are held for faculty, staff, students,  September 6-23, 2016 

     alumni, and off-campus community 

 
October-November 2016 

Application materials are received.  Those who clearly do not meet minimum qualifications are notified.  
 

January 
 Identify a pool of approximately 10-15 top candidates. 

 References are checked on the group of 10-15. 

 Reviews applications and identifies a pool of semi-finalists. 
 Conduct off-site interviews with the semi-finalists. 

With permission of the candidates, a deeper reference check is conducted including names off the list.  In  
     addition, a background check is done for each remaining candidate. 

 Reduce pool of semi-finalists to a group of finalists. 

 Applicants not considered viable are notified of their status in the search. 
 

February 
Names of finalists are released to the public along with information about each finalist. 

Finalists are invited to campus to meet with various constituent groups.  
Optional:  One or two Presidential Search Committee members visit the campus of some or all finalists. 

Gather feedback from those who meet with the candidates. 

Consolidate information on each candidate: candidate's application materials; Presidential Search Committee’s  
     assessment of each candidate; feedback from constituent groups; and anything else that is relevant.  

Presidential Search Committee submits a list of names to the Board of Regents and includes all of the relevant  
     information about each candidate. 

 

March 
Board of Regents identifies their preferred candidate. 

Board of Regents negotiates a contract with preferred candidate. 
Board of Regents announces the new president. 

   

All steps beginning with the issuance of the vacancy announcement will be done with the assistance 
of the search firm.  

 
All dates are estimated.  Any change in dates will be announced to all parties.   

 
End – Scope of Services 
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Transition to a Centralized and Proactive Advising Model  
 

I. Executive Summary 
 

Kentucky State University is currently experiencing below average retention and 

graduation rates (59.0% and 22.4% respectively).  Among the ways the administration 

is transforming the institution is in the process of advising. The following document 

describes rationale and process of transitioning to a centralized advising model at 

Kentucky State University in efforts to improve retention and graduation rates.  

Research suggests that the Proactive Advising model is the most beneficial model to 

increase retention and support first-generation, minority, and low-income students.  The 

model requires advisors to go beyond simply scheduling classes to initiate contact with 

students at critical times throughout the semester and to help students develop key 

skills for academic, personal, and career success.   

  

In order to effectively facilitate this type of advising, Kentucky State University will move 

from a decentralized/shared model to a centralized delivery model.  Centralized 

advising allows advisors to build a relationship based on the proactive advising model 

that begins during the admissions process and continues through  graduation. The 

centralized advising model features an advising team approach that includes two 

professional advisors and a faculty mentor per student. Each member of the advising 

team will be responsible for addressing specific factors associated with retention and 

student success.  

 

On October 1st the following changes will be made:  

 

 To improve recognition and to reflect the change in advising, the Center for 

Academic Success and Persistence (CAPS) will be known as the Academic 

Advising Center.  

 All students will be advised by the staff in the Academic Advising Center.  

 October 1st – October 28th will be Registration Preparations month in which 

students will verify and update contact information and major field of study.  All 

students will receive their assigned advisors and be allowed to schedule 

registration appointments. Juniors and Seniors will also receive their degree 

audits.   
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 Advising staff will begin meeting with department chairs and faculty to discuss 

specific transition plans.  

 October 31st- December 2nd will be Spring Registration.  There will be specific 

registration periods for each classification.  

o Senior Registration: Monday, October 31 – Friday, November 4, 2016 

o Junior Registration: Monday, November 7 – Friday, November 11, 2016 

o Sophomore Registration: Monday, November 14 – Friday, November 18, 

2016 

o Freshman Registration: Monday, November 28 – Friday, November 2, 

2016 

 Advisors in the Academic Center are: Sherrie Lyons (Director), Travis Haskins, 

Stephanie Cramer, Sophia Ellis, Whitni Milton, and Walter Malone.  

 

The changes presented in this document are based on recommendations from the 

National Academic Advising Association, The Global Academic Advising Community 

(NACADA).  

 

II. Selecting an Advising Model for Kentucky State University 

 

Three major advising models are validated by research and used in various higher 

education institutions: prescriptive advising, developmental advising and proactive 

advising.  

 

 According to Barron & Powell, 2014, prescriptive advising is the traditional 

approach, where the advisor is perceived to be the authority figure who makes 

suggestions and tells the student what to do, and the student is expected to 

follow this advice (Crookston, 1972).  

 

 Developmental advising on the other hand requires a deeper degree of 

interaction between the advisor and the student (Crookston, 1972). This style 

focuses on the student’s potentials, develops the student’s self-direction, joint 

decision-making and problem-solving, and utilizes a shared division of control 

and responsibility.  

 

 Proactive advising (formally known as intrusive advising) is similar to 

developmental advising but calls for the advisor to initiate contact at key points 

during the student’s postsecondary education (Glennen, 1975; Varney, 2012).   

 

Currently, there is not a consistently used advising model at Kentucky State 

University.  The Center for Academic Persistence and Success philosophy has 

some characteristics of prescriptive and proactive models, while faculty advising 

can be characterized solely as prescriptive.   Using a specific advising model 

allows for effective training, assessment, and evaluation.  
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In selecting an advising model, student and university characteristics must be major 

deciding factors. Kentucky State University has a large proportion of students 

considered at-risk for not completing a college degree (i.e. low-income, minority, 1st-

generation). Moreover, the University recognizes nurturing and being student-centered 

as two of its primary qualities and has retention as its chief focus. The proactive 

advising model best fits the needs of the University at this time. Research posits, 

proactive advising is the best method for improving the success of at-risk students by 

providing social, emotional, and academic support before an academic intervention is 

needed.  

 

Advantages of proactive advising include: 

 increase in retention rates and number of credit hours completed (Bray, 1985; 

Brophy, 1984; Nichols, 1986) 

 increased gpa demonstrated by students (Schultz, 1989; Spears, 1990) 

 increase in use of study skills, time management strategies, and in classroom 

attendance (Spears, 1990) 

 

Proactive advising involves: 
 deliberate intervention to enhance student motivation 
 using strategies to show interest and involvement with students 
 intensive advising designed to increase the probability of student success 
 working to educate students on all options 
 approaching students before situations develop 
 contacting students at critical points during the semester (i.e. the first 3 weeks of 

the semester, at midterm, during the preregistration period, and in between 
semesters.)  

 assisting students in developing a personalized plan of long-term and short-term 
goals 
 

 
Proactive advisors are able to work with students through: 

 early intervention at the first sign of any type of difficulty (risk factors can be 
identified in the admissions process); 

 introduction of rules, policies and procedures, along with clear explanations and 
expectations of students; 

 monitoring progress of students to determine how well they are using information 
provided; and 

 customizing intervention and targeting it specifically toward student needs. 
 
III. Advising Delivery: Transition to Centralized Advising 
 

Models for delivering advising services may be categorized as one of three 
organizational structures (Pardee, 2004): 
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 Centralized: where professional and faculty advisors are housed in one academic 
or administrative unit 

 Decentralized: professional or faculty advisors are located in their respective 
academic departments. 

 Shared: where some advisors meet with students in a central administrative unit 
(i.e., an advising center), while others advise students in the academic 
department of their major discipline 
 

 
KSU is currently utilizing the shared model.  Beginning October 1, 2016, we will 
transition into centralized advising. Research validates that centralized advising 
increases retention and improves students’ university experience (ACT, 2010; 
Noel-Levitz, 2009; Swecker, Fifolt, & Searby, 2013; Tinto, 2012).   
 
Centralized advising at Kentucky State University will:  
 

 Allow advisors to effectively deliver proactive advising in a consistent manner. 
 Allow retention initiatives to be implemented more effectively. 
 Concentrate the accountability for advising. 
 Allow faculty to focus on mentoring and graduate school preparation. 

 
IV. Centralized Advising Roles and Responsibilities  
 
There are six advisors in the Academic Advising Center (See Figure 3). Each student 
will have an advising team that will be composed of a Success Coach, an Academic 
Advisor and a Faculty Mentor. A Faculty Advising Liaison will be responsible for 
fostering communication and collaboration between Academic Advising and each 
academic department.  
 
 
Success Coach 
A Success Coach is professional advisor 
that will be responsible for monitoring the 
persistence, retention and graduation rates 
for a cohort of students (first-time, full-time 
students). Through UNV 101, individual 
meetings, small groups, interventions, 
workshops, and seminars, Success 
Coaches will be responsible for ensuring 
that all cognitive, metacognitive, and social 
factors affecting retention and success are 
addressed from freshman to senior year. 
Coaches will also ensure that all students 
are properly progressing in their career and 
professional school pathways.  

Figure 1 3:1 Advising Team Model 
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Academic Advisor 
The Academic Advisor is a 
professional advisor that will be 
responsible for assisting students with 
academic planning and registration, 
graduation applications, course 
substitutions and transcript 
evaluations. The Academic Advisor 
will work closely with the Faculty 
Advising Liaison to implement 
initiatives aimed at improving retention 
and graduate rates within designated 
academic departments.     
 
 
Faculty Mentor 
In collaboration with the department 
Advising Liaison, Faculty Mentors will 
be responsible for preparing students for graduate and professional schools and 
careers. Chairs will select one faculty mentor for each academic program in each 
department. 
 
Responsibilities:  

 Encourage and monitor student participation in professional student 
organizations.  

 Collect, distribute and assist students with applying for internships, 
undergraduate research opportunities and other professional development 
opportunities.  

 Facilitate workshops to help students apply for graduate and professional 
schools.  

 Facilitate workshops to or other learning opportunities to help students learn 
about career paths in their field.  

 Work with the Career and Professional Development Center to outreach to 
possible employers that would be interested in employing students in the field.  

 Assist with data collection and reporting on graduate school and career 
preparation.  

 Attend advisor trainings. 
 
 
Faculty Advising Liaison 
Faculty Advising Liaison is a faculty member selected to serve as the official faculty 
representative for their department.  In collaboration with the assigned academic 
advisor, the Liaison will assist with academic planning and registration, graduation 
applications, course substitutions, and transfer equivalencies. Liaisons will also assist in 
creating and implementing departmental or college specific retention initiatives. Liaisons 
will be responsible for working with faculty mentors to improve and assess graduate 
school and career preparation of their students.  
 

Academic  
Advising 

Team

Academic 
Advisor

Faculty 
Advising 
Liaison

Faculty 
Mentors

Figure 2 Academic Advising and Academic Department 
Relationship 
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Responsibilities 
 Meet regularly (at least 2-3 times per month) with assigned academic advisor. 
 Attend advisor trainings. 
 In collaboration with the academic advisor, facilitate small group meetings with 

students.  
 Review course schedules and academic plans with academic advisor.  
 Coordinate the creation of departmental graduate school and career preparation 

plans.  
 Meet regularly (at least once per month) with faculty mentors. 
 Collect and report assessment data on graduate school and career preparation 

activities. 
 

 
Figure 3 Academic Advising Center Staff and Responsibilities 

 
V. Advisor Evaluation Process 

All faculty and staff involved in advising (advisors, advising liaisons, faculty mentors) will 

be evaluated each semester by various members of the advising community.  

Evaluations will be discussed and made available to the advisor and their immediate 

supervisor as well as the Provost/Vice President for Academic Affairs.  Advising 

portfolios should be created and updated each year that documents advising 

effectiveness.  The portfolio would include a philosophy of advising; self-evaluation; 

reflective essay responding to peer, student, and supervisor’s reviews; description of 

strongest and weakest advising case and professional development plan highlighting 

strengths, weakness and development goals. All hard copies of portfolios should be 

submitted to the department chairs or director by June 1 of each academic year.  The 

advising portfolio should be included in the tenure/promotion review packet. Portfolios 

will also be reviewed as part of employee evaluations for professional advising staff.  
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VI. Timeline and Upcoming Changes 

On October 1st the following changes will be made:  

 

 To improve recognition and to reflect the change in advising, the Center for 

Academic Success and Persistence (CAPS) will be known as the Academic 

Advising Center.  

 All students will be advised by the staff in the Academic Advising Center.  

 October 1st – October 28th will be Registration Preparations month in which students 

will verify and update contact information and major.  All students will receive their 

assigned advisors and be allowed to schedule registration appointments. Juniors 

and Seniors will also receive their degree audits.   

 Advising staff will begin meeting with department chairs and faculty to discuss 

specific transition plans.  

 October 31st- December 2nd will be Spring Registration.  There will be specific 

registration periods for each classification.  

o Senior Registration: Monday, October 31 – Friday, November 4, 2016 

o Junior Registration: Monday, November 7 – Friday, November 11, 2016 

o Sophomore Registration: Monday, November 14 – Friday, November 18, 

2016 

o Freshman Registration: Monday, November 28 – Friday, November 2, 

2016 

 Advisors in the Academic Center are: Sherrie Lyons (Director), Travis Haskins, 

Stephanie Cramer, Sophia Ellis, Whitni Milton, and Walter Malone.  

 

 

 

 

Advisor/ 
Faculty 
Mentor

Peer 
Evaluation

Student 
Evaluation

Self-
Evaluation 

Supervisor 
Evaluation

Figure 4 Advising Evaluation Process 
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To:     Dr. Erin Wheeler 

From:   Professional Concerns Committee 

Re:    Advising Policies 

Date:   October 3, 2016 

Members of the PCC have developed several questions and outlined various concerns with respect to 

the memorandum which was circulated late last week which outlined our new advising policies and 

procedures.    We would like to invite you to address the many concerns at the Faculty Senate meet ing 
on Monday, October 10, 2016, if you are available on that date.    

In particular, we would like to have more information regarding the following: 

1.  We are concerned that faculty input was not sought in this new process.  This new procedure, 

particularly in the first semester of implementation, is not clearly defined and seems to have much room 

for error as we transition between faculty advising and centralized advising.   Can you explain to us 
about the decision-making process behind this new policy? 

2.  We are unclear on who will serve as the success coaches.   Are these new positions  being created, at 
a time when we are already in a budget crisis? 

3.  We are concerned that there were some broad generalizations made when implementing this new 

plan, specifically the charge in the memorandum that faculty engage in only prescriptive advis ing.   We 

do not believe administration clearly appreciates or understands the role that facul ty play in the advising 

process and we would like to have a better understanding of what our new role, as faculty mentors will 
be. 

4.  We are concerned about the many duties which appear to be tasked to the Faculty Liaison.   There 

appears to be many hours of additional work tasked to this individual, meeting in focus groups with 

students, meeting with centralized advising, etc. without regard for the teaching or research duties of 

that faculty member.   This will be true across all divisions, but will be quite burdensome for small 

departments which may have few faculty, thus rendering one person as both a Liaison and also a 
Mentor for several students, and also for larger departments which have many declared majors.    

5.   We do not understand the portion of the memorandum (Roman Number V) which specifies a plan 

for evaluation which is to be included as part of the annual review process and in the tenure/promotion 

process.    It is not clearly defined who will be evaluating whom, or the criteria to be used for such 

evaluation.  In particular, it is the position of PCC that any such plan that would impact the tenure and 

promotion policies would have to be approved by the Faculty Senate and not come in the form of an 

administrative directive.   We believe this item needs to be discussed with the full Faculty Senate.    

We recognize and appreciate that this new model of 3:1 advising is intended to be a benefit to the 

student, and allow for the possibility of higher retention and graduation rates.   While the theory behind 
this is sound, we are concerned about the practical implementation of it, especially so hastily. 

We welcome you to the Senate, and hope that you will be able to provide us with more information on 

this new policy and procedure, especially given that the time for implementation is in the immediate 
future.   Thank you for your willingness to discuss this with Faculty Senate in further detail. 
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KENTUCKY STATE UNIVERSITY 
FACULTY SENATE 

ACADEMIC POLICIES COMMITTEE 

Date Received:_________ 

Proposal Deadline:______  

 

   
ACADEMIC POLICY COMMITTEE 

NEW PROPOSAL 
 
 

ACADEMIC UNIT:    All Academic Units____________________________ 
 
DATE PREPARED:   2/24/16 (original); 10/3/16 update (current version)__________ 

 
PRIMARY AUTHOR(S):    APC  

 

1. DESCRIPTION OF CHANGE: 
 

The proposed policy statements attempt to create consistency for the delivery of online course 
content at the University.   
 
2. STARTING WITH:(Excluding exceptional circumstances proposals will take effect Fall of  

the following year). 

 

 Fall,  __X__ Spring,  ____ Summer,    2017  Year  
 
3.   CURRENT POLICY: (Please See Current Catalogue, Faculty Handbook…) 

 

There is no set of policy statements that covers the issues below, including defining different types 
of courses, noting who should review online courses and by what process those courses are 
developed, as well as distinguishing those students who should not take online courses. 
 
4.   PROPOSED CHANGES: 
 
I.  Definitions of Course Modalities: 

Traditional courses: Courses that meet in a regular fashion at a particular meeting time and 

location.  This includes lecture, laboratory, seminar, performance, and studio courses with regular 

face-to-face meetings each week where those meetings are the primary method of deliver ing 

course content and assessing student learning.  The number of face-to-face meetings is based upon 

course credit hours.  Traditional courses may be supplemented by announcements, notes, or 

assignments distributed through an online learning management system, such as Blackboard.  

Some courses may require at least one assessment given on campus or at an approved testing 

location; students will be given notification of this requirement on the syllabus. 

Hybrid courses: Courses that meet a reduced number of times at a particular time and location 

during the semester compared to traditional courses.  Also known as “blended courses”.  The 

number of face-to-face meetings may vary according to the number of credit hours, course design 

and objectives, but hybrid courses will require at least the following number of on-campus 

meetings for the semester: [3] three sessions should course be offered at 1 day a week, [6] six 

sessions should course be offered twice weekly, or [9] nine sessions should course be offered three 

times weekly.  The number of meetings, their days, and times should be published on 
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WIRED/Banner or any other appropriate course registration system used by the University prior 

to semester start.  Face-to-face meetings for hybrid courses may include, but are not limited to, 

presentations, performance-based assessments, discussion sessions, individual or group meetings 

with the instructor, or examinations.  60% to 80% of the course content will be distributed through 

an online learning management system, such as Blackboard.  Email may also be used only as a 

supplement to communication, not instruction. 

Hybrid courses should be designated on the course schedule with an H beside the section number.  

For example, “English Comp II – Eng 102 – H1.” 

 

Virtual courses: Courses that have no face-to-face meetings.  Also known as “online courses”.  

The entire delivery of course content and assessment of student learning is distributed through an 

online learning management system, such as Blackboard.  Instructors of virtual courses should set 

aside time to communicate with students via discussion boards, email, chat, skype, or some other 

method. 

Such virtual courses should continue to be designated on the course schedule with a V beside the 

section number.  For example, “English Comp II – Eng 102 – V1.” 

 

Dual Credit:  Any course offered as Dual Credit with a modality of online or hybrid should be 

considered against the policies that follow.  This includes course development, quality assessment, 

and criteria for instruction.  Other outstanding factors are to be set by the Dual Credit Coordinator.  

 

II. Changes in Course Modality 

Once students have begun enrolling in a course, an instructor should not alter the modality of the 

course—that is, change an on-campus course into hybrid or virtual course, or vice versa—except 

under extenuating circumstances and as approved by the Chair of the department offering the 

course in consultation with the Director of Online Programs, in the event this position becomes 

available. Such changes must be approved by the Vice President of Academic Affairs. 

 

III. First Day of Classes for Hybrid and Virtual Courses 

Hybrid and virtual courses will begin on the first day of classes per the University Academic 

Calendar for the appropriate semester or summer session. 
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IV. Reporting Non-Attendance for Hybrid and Virtual Courses 

In order for a student in a hybrid or virtual course to be considered attending for federal financial 

aid reporting purposes, the student must either: 1) attend a designated hybrid course meeting that 

occurs prior to the reporting date and complete and sign the acknowledgement page from the 

course syllabus or 2) log onto the online course management system, such as Blackboard, and 

complete the acknowledgment page from the syllabus as directed, or complete a course 

assignment.  Note: Logging into the course by itself does not confirm attendance. 

Students who have not 1) verified their attendance by either method above and 2) failed to 

communicate with the instructor by the reporting deadline, will be designated as non-attending 

and requested to be removed from the course by the university Registrar. 

Faculty members are encouraged to indicate on the syllabus any other specific requirements for 

attendance.  

 

V.  Director of Online Programs 

A Director of Online Programs should be appointed.  This person need not be a new hire but rather 

could be a staff or faculty member with extended (at least five years’) experience in online 

education, including developing and conducting online courses.  Degree, certification(s) and other 

required qualifications should be in line with national standards, approved by the Director of 

Human Resources and Vice President of Academic Affairs.  

Duties of the Director would include serving as a go-to person for questions regarding all distance 

education initiatives, including hybrid and virtual courses; offering training and professiona l 

development opportunities for faculty interested in online teaching; working with the Chairs to 

identify areas of growth for online courses or programming; and reviewing courses for 

completeness before the semester begins, including sharing the results of the review with each 

instructor.  

The Director should establish an office where faculty and students can find help for technology 

issues related to teaching and learning online. The Director should be given the resources needed 

(staff equipment, etc.) to support the educational objectives of the university. 

 

VI. University-wide Distance Education Committee 

A University-wide Distance Education Committee should be formed, and the Director of Online 

Programs should be the Chair of this committee, in the event this position becomes available.  The 

committee would be added to the University Committee Book.  The committee should have faculty 

representation from each College and appropriate administrative representation.  The Distance 

Education Committee would be charged with formulating guidelines for the implementing best 

practices in virtual courses, determining the minimal training necessary for faculty to offer a hybrid 
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or virtual course, and reviewing assessment data for continuous improvement of virtual and hybrid 

courses. 

 

VII. Procedure for Hybrid and Virtual Course Development 

The faculty member should consult with the Chair of the Division and Director of Online Programs 

to identify the need for a hybrid or virtual course.  The faculty member should have completed any 

required training for teaching online at least a semester in advance, when possible, and any other 

requirements set forth by the Director of Online Programs.  At minimum, an instructor interested 

in teaching online must be deemed proficient with use of the university’s LMS (e.g. Blackboard) 

and quality standards prior to being eligible to teaching online or blended courses.  Proficiency 

measures are set forth by the Director of Online Programs. 

Once the Chair and faculty member agree that a hybrid or virtual course will be offered online for 

the first time, the faculty member develops the necessary materials (syllabus, assignments, grading 

rubrics, etc.), which are then reviewed by the Chair.  The Division’s Curriculum Committee is 

notified of the development of the course.   

If the course itself is new, and meets the Chair’s approval, it is then presented to the Curriculum 

Committee of Faculty Senate for review and approval.  If the course is approved through the 

Faculty Senate process, the faculty member begins shaping the course. 

If the proposed hybrid or virtual course is an adaptation of an existing course and the Chair 

approves the materials, the faculty member assembles the course.   

Before going live, the course is reviewed according to the guidelines used for implementing best 

practices in hybrid and virtual courses by the Director of Online Programs, in the event this 

position becomes available. Any necessary changes should be communicated to the faculty 

member and Chair prior to the beginning of the semester and these changes should be implemented 

as soon as possible upon receipt. 

When the course is added to the semester schedule, the Registrar should be certain to mark it with 

the appropriate “H” or “V” designation. 

 

VIII. First-Semester Students and Virtual Courses 

First-semester students not exclusively at a distance will not take virtual courses except under 

extenuating circumstances as approved by the Chair of the student’s major as well as the Director 

of Online Programs, in the event this position becomes available, and the Vice President of 

Academic Affairs, or in cases in which an online course is required by a degree program.  

Extenuating circumstances might include, but are not limited to, an inability to take on-campus 

courses, prior success in online courses, justifiable family commitments, inflexible work schedule, 

medical issues, or a composite ACT score of 23 and above. Students must produce documentat ion 

to verify extenuating circumstances.  First-semester students seeking to enroll in a virtual course 
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should complete the form below and deliver it to the Chair, who will forward it to the proposed 

Director of Online Programs.  Final approval must be made by the Vice President of Academic 

Affairs. 

First-semester online students exclusively at a distance are to be assessed of readiness, prior to 

semester start, of ability to completing all course material virtually.  Assessment should be in the 

form of an online readiness tool or software (e.g. Smartermeasure), if possible, or by other methods 

deemed appropriate by the online instructor, advisor, or Director of Online Programs.  Final 

approval must be made by the Vice President of Academic Affairs for students not meeting this 

standard. 

Request for First-Semester Student to Enroll in Virtual Course  

Instructions:   Please complete the information below.  This form should be signed by the Chair 
of the student’s major, who, upon approval, will forward it to the Director of Online Programs (if 
appointed).  The Vice President of Academic Affairs decides final approval. 

 
Virtual courses are those with no face-to-face meetings.  The entire delivery of course content 

and assessment of student learning is distributed through an online learning management system, 
such as Blackboard.   
 

Student Name: _____________________________ CWID: ______________________  
 

Home Address: __________________________________________________________  
Street   City   State   Zip  

Home Phone: (___) _________ Advisor: ______________________________________ 

Course Requested: __________________________  Semester:______________________ 

Reason for Requesting to Enroll in a Virtual Course (be sure to attach relevant 

documentation): 

__________________________________________________________________________ 

__________________________________________________________________________ 

Explain any Prior Success in Virtual Courses: 

___________________________________________________________________________ 

___________________________________________________________________________ 

 

By signing below, the student acknowledges that since there are no on-campus meetings for a 

virtual course, he or she recognizes the importance of the discipline required for successfully 

completing a virtual course, including logging on regularly and submitting assignments according 

to due dates. 
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Student’s Signature ___________________________________________________________ 

Chair’s Signature _____________________________________________________________ 

Director of Online Programs’ Signature  __________________________________________ 

 
 
IX. Evaluation Form for Virtual Classes 

 

Online courses are to be evaluated annually by a certified faculty-centered peer review team, set 
forth by the Director of Online Programs and Distance Education Committee.  The evaluating 

consultant(s) should be from an outside university-supported body, such Quality Matters™ 
which provides quality assurance and helps to improve and certify the design of online and 
blended courses.  Online and Hybrid courses are to be assessed against a set of standards that 

deem best quality of instruction and design.  Standards should consist of: 
 

1. Course Overview and Introduction 
2. Learning Objectives (Competencies) 
3. Assessment and Measurement 

4. Instructional Materials 
5. Course Activities and Learner Interaction 

6. Course Technology 
7. Learner Support 
8. Accessibility and Usability 

 
Selection of online and blended courses to be evaluated should be based upon various factors 

(e.g. frequency of course offering, program completion, etc.) set forth by the Distance Education 
Committee.  Courses assessed for quality will be permanently filed with the Office of Distance 
Education.  Documentation received from reviewer(s) will be provided to Vice President of 

Academic Affairs, Division Chair and teaching faculty.  This material should be used as a means 
to gauge professional development, and if needed, grounds for continuation of an instructor 

teaching online.  The Distance Education Committee will set the grounds as to what is and is not 
considered best measure of quality. 
 

Ongoing evaluation of online and blended courses can be done informally each semester by way 
of an evaluation form. This evaluation form is intended to be a component of the peer evaluation 

process that is already established. Instead of making a classroom observation, which is not 
possible for a virtual class, a peer evaluation team comprised of those experienced in teaching 
virtual classes will be temporarily added to the roster of the Blackboard shell as teaching 

assistants to give them access to all areas of the course. Should a division lack a sufficient 
number of faculty experienced in teaching virtual classes, the chair can ask members of another 

division to serve, as is often done for division tenure and promotion committees. In the case of a 
class being offered as a virtual class for the first time, this review should be used to help guide 
the faculty member toward more effective delivery of course materials rather than as part of the 

formal evaluation process. The faculty member can request evaluation of a virtual class to be a 
part of his or her annual review. 
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Each item should be rated as “does not meet expectations,” “meets expectations,” or “exceeds 

expectations,” as is the case with annual review. 
 

1. Syllabus is easily accessible on website through button menu. 
2. Syllabus explains the purpose and structure of the course. 
3. Syllabus explains and/or links to relevant institutional policies. 

4. Syllabus describes the course’s objectives and suitable learning outcomes. 
5. Syllabus describes and quantifies how objectives/assignments will be assessed. 

6. Syllabus states the instructor’s response time for e-mail inquiries and for assessment of 
assignments. 
7. Syllabus states instructor’s academic honesty/plagiarism policy, including penalty for 

violation. 
8. Syllabus or course link contains a listing of assignments and deadlines. 

9. Syllabus states instructor’s policy regarding deadlines and (non-)acceptance of late 
assignments, including penalties for late assignments. 
10. Course navigation facilitates ease of use. 

11. All assignments and supporting documentation are clearly linked to on button menu. 
12. Any grading rubric used to evaluate assignments is accessible to students. 

13. The tools used in the course support the learning objectives. 
14. The course site is structured to promote learner engagement. 
15. The student’s grades are accessible and progress/average in class easy to understand. 

16. The course contains a link for Course Signals to keep students aware of their progress. 
17. The overall design of the course site conforms to best practices.  

 
 
5. EXPLANATION AND JUSTIFICATION FOR REQUESTED CHANGE: 
 
The recommendations proposed above are driven by a need to define what the University means 
by virtual and hybrid courses.  The committee determined that the best way to create a 

consistency of quality in online instruction is to be sure courses are developed and reviewed by a 
defined process.  The proposed Director of Online Programs would work as a “quality 

assurance” individual who would review courses and make suggestions for revisions according 
to best practices.  In identifying these best practices, the Director would be aided by the Distance 
Education Committee.  In general, the Director would be facilitating online courses; the actual 

content of the courses would be evaluated within the department or division when a course is 
being offered virtually or as a hybrid course for the first time.  The Director would oversee the 

training of faculty for teaching online, as well as provide ongoing professional development 
opportunities for online faculty.  
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Academic Policies Committee Meeting (September 19, 2016) 

Members Present: Joe Moffett (Chair), Ashok Kumar (Vice Chair), Ibukun Amusan (Secretary), Nancy 
Capriles, Maheteme Gebremedhin, Nkechi Amadife  

Guest: Suzette Polson 

Meeting called to order at 3:12 

The Agenda was approved. 

A new proposal for consideration, submitted by Dr. Polson, about Integrated Studies (IGS) courses for 

transfer students was discussed. The current KSU catalog does not explicitly state the number of IGS credit 

hours that transfer students are required to take. An old catalog for 2012-2013 was more specific about the 

IGS requirements but there is no knowledge of senate cutting some of the details out or faculty being 

informed of the deletions. The proposed correction to the current catalog will add more details similar to 

the ones that last appeared in the 2012-2013 catalog. Specifically, students with transfer credits less than or 

equal to 30 hours must complete 9 IGS credit hours at KSU, students with greater than 30 but less than 45 

transfer hours must complete 6 hours of IGS at KSU, students with more than 44 but less than 60 must 

complete 3 hours of IGS at KSU, and transfer students with more than 60 hours will not be required to take 

any IGS course at KSU. Also, students that have associate degrees (AA or AS) will not be required to take 

any IGS course. The current policy in the 2016-2017 catalog requires a bit of running around for transfer 

students and their advisors to figure out the number of IGS hours required after transfer. It was mentioned 

that faculty may not have to deal much with issues related to the IGS courses required with the centralized 

advising being considered by administration. However, some divisions, e.g. Math and Sciences, may likely 
push back against centralized advising. 

 

Discussions continued on the revised online program proposal. 

It was noted that hybrid courses may not be for students that are very far from campus because of the 

number of required face-to-face meetings per semester. The purpose of hybrid courses is mainly to have 

more options for course design. It may be particularly useful for online courses that have a lab component. 

It will be recommended that instructors put in their syllabi any specific requirements for attendance in the 
online/hybrid courses. 

It was recommended that a Director of online programs be appointed. The director should have a staffed 

office that will support faculty, and the office’s staff can have different hours to accommodate faculty that 
teach late in the day. The office should have a room well equipped to help faculty with online teaching. 

The returned proposal has a paragraph about assessing the readiness of first-semester students to take online 

classes. The assessment has to be completed before the semester starts, and the VPAA will have to give  
approval for any student not meeting the required standard to continue in the online class. 

The previous proposal stated that the evaluation of virtual courses will be a mandatory part of pre-tenure 

review. This will be removed from the new proposal so that it will not be mandatory. Also, the evaluation 

of online courses by an outside body may be expensive. For example, one that was recently done cost $1000 
per course. 
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There was a brief discussion about the draft KSU Handbook of Policies and Procedures that was put 

together by the Registry team. It was mentioned that many of the policies were copied from the existing 

policies and there may not be much, if any, added policy that is new. The document is to be further reviewed 

by APC members. 

The meeting adjourned at 4:51pm 
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